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— WEST CONTRA COSTA HEALTHCARE DISTRICT
| DOCTORS MEDICAL CENTER

BOARD OF DIRECTORS MEETING

WCCHD DOCTORS MEDICAL CENTER Board of Directors

BOARD OF DIRECTORS Nancy Casazza, Chair
MEETING Irma Anderson
February 7, 2018 — 4:00 P.M. PST Deborah Campbell
San Pablo City Council Chambers William van Dyk

13831 San Pablo Ave.

Beverly Wallace
San Pablo, CA 94806

AGENDA
1. CALL TO ORDER N. Casazza, Chair
2. ROLL CALL
3. PUBLIC COMMENTS N. Casazza, Chair

[A1 this time persons in the audience may speak on any items not on the agenda
and any other matter within the jurisdiction of the District Board]

4, APPROVAL OF MINUTES OF December 5, 2017

5. ADJOURN TO CLOSED SESSION

a. Conference with Real Property Negotiators (Gov. Code Section 54956.8) Regarding
Hospital Property Sale and Related Wireless Company Relocation and Lease Termination,
in Settlement of Litigation (Govt. Code Section 54956.9(d)(1),(2) and (4)).
E. Shaffer, Legal Counsel
y Agency Negotiators: K. White, E. Shaffer
b. Conference with Legal Counsel, existing litigation (Government Code 54956.9(d)(1). In
Re: West Contra Costa County Healthcare District: United States Bankruptey Court for
the Northern District of California: Chapter 9 Case No. 16-42917
E. Shaffer, I.egal Counsel
G. Marsh, Legal Counsel

6. ANNOUNCEMENT OF REPORTABLE ACTION(S) TAKEN IN CLOSED SESSION, IF ANY

7. OPERATIONS UPDATE K. White, Interim CEO
H. Emabhiser, Financial Consultant
a. Presentation
b. Public Comment
¢. Discussion
d. Action: Information only



8. AUTHORIZATION TO CHANGE BANKING INSTITUTIONS V. Scharr, Financial Consultant

a.

N

b.
c.
d. Action: Approve change of banking institutions

Presentation
Public Comment
Discussion

9. WEST CONTRA COSTA HEALTHCARE DISTRICT AUDITED FINANCIAL STATEMENTS,
DECEMBER 31, 2016 V. Scharr, Financial Consultant

po oo

Presentation

Public Comment

Discussion

Action: Approval of 2016 Audited Financial Statemenis

10. WEST CONTRA COSTA HEALTHCARE DISTRICT AUDITED FINANCIAL STATEMENTS,
DECEMBER 31, 2017 V. Scharr, Financial Consuitant

a.

Presentation

b. Public Comment
c.
d. Action: Approval of 2017 Audited Financial Statements

Discussion

11. WEST CONTRA COSTA HEALTHCARE DISTRICT SUCCESSOR RETIREMENT PLAN
AUDITED FINANCIAL STATEMENTS, JUNE 30, 2017 AND 2016

g0 o p

V. Scharr, Financial Consultant
Presentation

Public Comment
Discussion

Action: Approval of June 30, 2017 and 201 6 West Contra Costa Healthcare District
Successor Retirement Plan

12. INVESTMENT POLICY FOR WCCHD SUCCESSOR RETIREMENT PLAN

oo

V. Scharr, Financial Consultant
Presentation

Public Comment
Discussion
Action: Approval of Investment Policy for WCCHD Successor Retirement Plan

13. RESOLUTION FOR REFINANCING 2004 COPS H. Emahiser, Financial Consultant

a.

Presentation

b. Public Comment
c.
d. Action: Approval of Resolution for refinancing 2004 COPS

Discussion

14. ADJOURNMENT OF MEETING

In compliance with the Americans with Disabilities Act, if you require special accommodations to participate in a District meeting,
please contact the District Clerk at 510-417-2210 at least 48 hours prior to the meeting.
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WEST CONTRA COSTA HEATTHCARE DISTRICT

BOARD OF DIRECTORS

WCCHD DOCTORS MEDICAL CENTER Board of Directors
BOARD OF DIRECTORS
December 5, 2017 — 4:00 P.M. Nancy Casazza
San Pablo City Council Chambers Deborah Campbell
13831 San Pablo Ave. Irma Anderson
San Pablo, CA 94806 Bill van Dyk

Beverly Wallace

MINUTES

1. CALL TO ORDER
The meeting was called to order at 4:00 P.M.

2. ROLL CALL
Quorum was established and roll was called:

Present:
Beverly Wallace
Irma Anderson
Bill van Dyk
Absent:

Nancy Casazza
Deborah Campbell

3. PUBLIC COMMENTS
There were no public comments.

4. APPROVAL OF MINUTES OF October 18, 2017

The motion made by Director Anderson and seconded by Director van Dyk to approve the
October 18, 2017 minutes passed unanimously.

5. CLOSED SESSION
The meeting adjourned to Closed Session at 4:10 pm.

6. ANNOUNCEMENT OF REPORTABLE ACTION(S) TAKEN IN CLOSED
SESSION, IF ANY
There were no reportable actions.

7. EXTENSION OF AGREEMENT WITH KENNEDY WILSON REALTORS
Ed Shaffer reported that the current agreement with Kennedy Wilson Realtors will expire on 12/31/2017.
Due to the extended sale process, a request was made to extend the agreement to 12/31/2018.



PUBLIC COMMENTS
There were no public comments.

The motion made by Director van Dyk and seconded by Director Anderson to extend the
agreement with Kennedy Wilson Realtors passed unanimousiy.

. APPROVAL OF SUCCESSOR PENSION TRUSTEE
Vickie Scharr provided a summary regarding a resolution to appoint a directed trustee of the
defined benefit plan. It was outlined that over the years the district had offered two types of
retirement plans to its employees: a defined benefit plan and several defined contribution plans.
The defined benefit plan was frozen as of 1/1/1994 and as of 6/30/2017, there were 219
participants of which 114 are receiving benefits. Multiple companies are currently involved in
managing this plan including Towers Watson, Broadridge/Matrix, UBS Financial Services, and
District administration. In addition, an annual financial audit of the plan and a report to the state
are required. The defined contribution plans — 403(b), 401(a) and 457 plans are currently
administered by Lincoln Financial Advisors with no future liability to the District.
The proposed resolution is for the defined benefit plan to be administered by Lincoln Financial
Advisors and related companies. Reasons for the requested change include:

e No changes to the plan or amount participants receive as retirement benefit

o Improved administration of the plan

» Improved communication with employees

e One-stop shopping for participants with Lincoln

o Cost savings
Lincoln Financial Advisors, Benefit Trust, and Findley Davies will work together to manage the
plan. The proposed date of implementation would be 1/1/2018.

PUBLIC COMMENTS
There were no public comments.

The motion made by Director van Dyk and seconded by Director Anderson to approve the
Sollowing passed unanimously:
o Resolution regarding removal of Matrix and appointment of successor
o Resolution appointing Benefit Trust company as directed trustee (from Broadridge to
Lincoln)
s  Trust agreement
o Fee schedule
Ayes:  Director van Dyk, Director Wallace, Director Anderson
Noes: Norne
Abstain: None
Absent: Director Casazza, Direcior Campbell

. AUTHORIZATION TO REPLACE HSS SECURITY COMPANY

Kathy White reported that our current security company, Healthcare Security Systems (HSS) will
not be renewing their contract as of 12/31/2017. A comparison chart outlining HSS, Cypress, and
CPS security companies was provided, as we will continue to need 24 hour security at the hospital.

PUBLIC COMMENTS
There were no public comments.



The motion made by Director van Dyk and seconded by Director Anderson to authorize
replacing HSS security company passed unanimously.

10. ADJOURNMENT OF MEETING

THE MEETING WAS ADJOURNED AT 4:30 P.M.
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AMENDED IN SENATE JANUARY 3, 2018
AMENDED IN SENATE SEPTEMBER 12, 2017
AMENDED IN SENATE MARCH 29, 2017

SENATE BILL : No. 522

Introduced by Senator Glazer

February 16, 2017

An act to add Section 32100.8 to the Health and Safety Code, relating
to health care.

LEGISLATIVE COUNSEL’S DIGEST

SB 522, as amended, Glazer. West Contra Costa Healthcare District.

Existing law provides for the formation of local health care districts
and specifies district powers. Under existing law, the elective officers
of a local-hespital health care district consist of a board of-hespitat
directors consisting of 5 members, each of whom is required to be a
registered voter residing in the district and whose term shall be 4 years,
except as specified.

This bill would dissolve the existing elected board of directors of the
West Contra Costa Healthcare District, effective January 1, 2019, and
would require the Board of Supervisors of the County of Contra Costa,
at its election, to either serve as the district board or appoint a district
board, as specified. By increasing duties of county officials, this bill
would impose a state-mandated local program.

This bill would make legislative findings and declarations as to the
necessity of a special statute for the West Contra Costa Healthcare
District.

96



SB 522 —2—

The California Constitution requires the state to reimburse local
agencies and school districts for certain costs mandated by the state.
Statutory provisions establish procedures for making that reimbursement.

This bill would provide that, if the Commission on State Mandates
determines that the bill contains costs mandated by the state,
reimbursement for those costs shall be made pursuant to the statutory
provisions noted above.

Vote: majority. Appropriation: no. Fiscal committee: yes.
State-mandated local program: vyes.

1
2
3
4
5
6
7
8
9
10
11
12
13
i4
15
16
17
i8
19
20
21
22
23
24
25
26
27

The people of the State of California do enact as follows:

SECTION 1. The Legislature finds and declares all of the
following:

(a) The West Contra Costa Healthcare District has struggled
financially since the mid-1990s.

(b) The district declared bankruptcy in 2006, but was never able
to fully recover. In 2015, the district hospital had to permanently
close its doors.

(c) The district filed a second Chapter 9 bankruptcy petition in
2016. A court-ordered plan of adiustment, allocating significant
district revenues to the repayment of debt through 2027, is expected
in 2018. However, the residents of west Contra Costa County have
a continuing need for the medical services the district once
provided.

(d) It is the intent of the Legislature in enacting this act to
replace the district’s elected governing body with a district board
appointed by the Board of Supervisors of the County of Contra
Costa. This change in pgovernance is intended to reduce
administrative costs, increase operational efficiencies, and
maximize the use of health care funding through collaboration
with the county, which is the only other public agency provider
of medical services in the region.

SEC. 2. Section 32100.8 is added to the Health and Safety
Code, to read:
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32100.8. (a) The following definitions shall apply for purposes
of this section:

(1) “Board of supervisors” means the Board of Supervisors of
the County of Contra Costa.

(2) “County” means the County of Contra Costa.

(3) “District” means the West Contra Costa Healthcare District.

(4) “District board” means the board of directors of the West
Contra Costa Healthcare District.

(b) Notwithstanding any other law, the district board shall be
dissolved, effective January 1, 2019, and any remaining members
removed from office. Thereafter, the board of supervisors shall
either elect to serve as the district board, or may appoint a district
board as provided in subdivision (c).

(c) (1) If the board of supervisors elects not fo serve as the
district board pursuant to subdivision (b), it shall appoint a district
board consisting of five members, all of whom shall reside in the
district. The members appointed by the board may include, but
need not be limited to, at least one of each of the following:

(A) A county supervisor.

(B) A city council member of any city located within district
boundaries.

(2) The term of a district board member appointed under this
subdivision shall be for four years, or until his or her successor
qualifies and takes office. '

(3) The board of supervisors shall determine whether members
of the district board shall serve at the pleasure of the board of
supervisors, or for staggered four-year terms, subject to removal
for cause. Vacancies shall be filled by appointment of the board
of supervisors.

SEC.3. The Legisiature finds and declares that a special statute
is necessary and that a general statute cannot be made applicable
within the meaning of Section 16 of Article I'V of the California
Constitution because of the special circumstances related to the
operation and fiscal status of the West Contra Costa Healthcare
District in the County of Contra Costa.

SEC. 4. Ifthe Commission on State Mandates determines that
this act contains costs mandated by the state, reimbursement to
local agencies and school districts for those costs shall be made
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1 pursuant to Part 7 (commencing with Section 17500) of Division

. 2 4 of Title 2 of the Government Code.
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Proposed Change of Banks

New Bank: Chase

Zero Fees if balance is $100,000
S75 if less

Local contact

User friendly website

Current Bank: Citibank

$200 per month

Contact in New York

Cumbersome website



