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AGENDA
1. CALL TO ORDER J. Gioia
2. ROLL CALL
3. APPROVAL OF NOVEMBER 16, 2011 MINUTES J. Gioia
4. PUBLIC COMMENTS J. Gioia
[At this time persons in the audience may speak on any items not on the agenda
and any other matter within the jurisdiction of the of the Governing Body]
5. PARCEL TAX REVENUE: D. Gideon
COLLECTION and DISTRIBTUION REPORT
a. Presentation
b. Discussion
c. Public Comment
d. ACTION: For Information Only.
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. FINANCIALS -NOVEMBER 2011 D. Gideon

Presentation

Discussion

Public Comment

ACTION: Acceptance of the November 2011 Financials.

. QUALITY REPORT J. Maxworthy

e o

Presentation

Discussion

Public Comment

ACTION: For information only.

. CEO UPDATE D. Gideon
a.

Presentation

b. Discussion

c. Public Comment
d.

ACTION: For information only.

. MEDICAL EXECUTIVE REPORT S. Drager, M.D.

cogop

Presentation

Discussion

Public Comment

ACTION:

- Acceptance of Medical Staff Report

- Approval of Appointments, Reappointments and Changes
of Staff Status, and Policies and Procedures

ADJOURN TO CLOSED SESSION

A. Reports of Medical Staff Audit and Quality Assurance Pursuant to Health and Safety
Code Sec. 32155.

B. Conference with Labor Negotiators (pursuant to Government Code Section
554957.6) Agency negotiators: John Hardy, Vice President of Human Resources:
California Nurse Association.

ANNOUNCEMENT OF REPORTABLE ACTION(S) TAKEN IN CLOSED SESSION, IF
ANY.
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1. CALL TO ORDER

DOCTORS /&

MEDICAL CENTER

WCCHD DOCTORS MEDICAL CENTER

GOVERNING BODY BOARD OF DIRECTORS

NOVEMBER 16, 2011, 4:30 P.M.
Doctors Medical Center - Auditorium
2000 Vale Road, San Pablo, CA 94806

MINUTES

The meeting was called to order at 3:30 P.M.

2. ROLL CALL

Quorum was established and roll was called:

Present:

Excused:

Supervisor Gioia commenced the meeting with a note of thanks to the voters of West
Contra Costa County for their show of support of Measure J. On behalf of the Governing
Board, we appreciate everyone’s help and thank the staff of the hospital who generously
volunteered their time. We also thank the voters of West Contra Costa County who stepped
up yet again to take upon themselves the additional tax needed to help keep this hospital
open. We have an obligation to the voters, the confidence they have shown us; to follow

Supervisor John Gioia, Chair
Eric Zell, Vice Chair

Irma Anderson

Deborah Campbell

Sharon Drager, M.D.

Pat Godley

Richard Stern, M. D,

William Walker, M.D.
Beverly Wallace

Wendel Brunner, M.D.
Nancy Casazza

through and implement a plan to position DMC financially sustainable.

Mr. Rick Notris, Board Counsel and Juli Maxworthy, VP of Quality asked the Governing
Board to consider adding two policies in the agenda on an emergency basis to meet

regulatory requirements. The two items are as follows:

e Overview of the Cancer Center’s Palliative Care Program: to provide services for

relief of pain and suffering; provide palliative care services through a
multidisciplinary team approach of medical, social and dietary services; increase

patient and family awareness of end-of-life care.
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e Palliative Care Program Patient Assessments: to provide a process for initial

assessment and consistency in data collection for determination of patient eligibility
to the palliative care program and provide follow-up assessments for continuity of
care.

The motion made by Director Anderson and seconded by Director Wallace to approve the
addition of the two policies in item 9 of the revised agenda passed unanimously.

. APPROVAL OF OCTOBER 26, 2011 MINUTES

The motion made by Director Anderson and seconded by Dr. Walker to approve the
October 26, 2011 minutes passed unanimously.

. PUBLIC COMMENTS

[At this time persons in the audience may speak on any items not on the agenda
and any other matter within the jurisdiction of the of the Governing Body]

There were no public comments.

. FIRE MARSHAL UPDATE

Mr. William Appling, Director of Operations reported that DMC partnered with
Thoroughbred Consultants, Inc. This group has been commissioned to act on behalf
of DMC to work directly with the Fire Marshal’s office to review all findings related
to the fire marshal’s report.

Thoroughbred Consultants negotiated with the Fire District for an extension to submit the
contract for a licensed fire alarm contractor from December 9 to January 31, which enabled
us to change the terms of the contract from a licensed fire alarm contractor to a licensed
consultant.

Operations will move forward with the consultant and report back to the Board in January
with proposed next steps to ensure compliance.

. 2012 BUDGET

Mr. Jim Boatman, CFO, presented and sought approval of 2012 Operating and
Capital Budgets. The Goals of the 2012 budget will be accomplished by improving
“same store” performance by $5.0 million; increase ownership and accountability of
DMC department leadership in the budget; increase commitment to quality and
patient safety and improve operational support for clinical services.

The major budget improvements were; Medicare payor increase of $2.2M and
HMO/PPO contracts for $2M. On the expense side, a salary reduction of $3.3M and
other expense reductions of $2.2M
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The budgeted Net Loss for 2012 is $8.1 Million. The 2012 budget assumes a status
quo in the revenue projections and expenses include a 34 FTE reduction in force.
The budget incorporated the projected new bond indenture expenses and a new
parcel tax of $2.6 million. Net cash flow before the issuance of a new bond will be a
$10.3 Million negative cash flow.DMC is budgeting for $2.8 million in capital
expenditures of which only $1.0 million will come out of cash flow with the balance
to be financed. Mr. Boatman noted at the end of the presentation that the budget does
not include some specific stretch target measures that total $1.8 million.

The motion made by Director Campbell and seconded by Director Wallace to
approve the 2012 Budget passed unanimously.

. CERTIFICATE OF PARTICPATON (COP) FINANCING

Ms. Dawn Gideon, Interim CEO gave a brief overview of the COP process, which is
the last step of many in this entire process of building blocks we’ve been putting into
place to try and develop a path the next several years for DMC. Ms Gideon asked
Harold Emabhiser to provide a demonstration of the cash flow impact.

Ms. Gideon also introduced the following Financial Advisors: Gary Hicks, Financial
Advisory, who has participated with the organization since 2004, Rick Norris,
Corporate Counsel, John Knox from Orrick, serving as Bond and Tax Counsel, and
Steve Woodard from Piper Jaffrey, Lead Underwriter.

Issuing the COPs would give DMC the needed working capital to augment operations
during the financial turnaround and to also bridge DMC until the newly passed parcel tax
begins. The underwriters have given preliminary interest rates and debt capacity to DMC.
Assuming a $30M COPs issuance, with a 20 year term and approximately a 6% interest, it
is estimated that DMC would have sufficient working capital to sustain operations through
2014.

. FINANCIALS - OCTOBER 2011

Mr. Jim Boatman, CFO reported October 2011 was a net loss of $2.0M and net loss
to date of $13.3 million. Payroll supply expenses were under budget for the third
straight month. Worked FTE’s were 11.7% below budget. Operating cash in
October was $2.3M or 6 days.

The motion was made by Director Wallace and Seconded by Director Anderson to
accept the 2011 October Financials passed unanimously.
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9. PALLIATIVE CARE PROGRAM & CATH LAB POLICIES

Ms. Julie Maxworthy, VP of Quality and Risk Management sought approval of the
following policies:

The Palliative Care Referral

Plan of Care and Providing Continuity of Care
Defining Scope of Care

Spiritual Needs Assessment

Palliative Care Program Patient Assessments
Cancer Center Palliative Care Program

Fire Safety and Fire Risk Assessment in Cath Lab

Dr. Drager commented that the Palliative Care Program is a huge need for the
hospital.

Ms. Carol Towarnick, Executive Director of Cancer Center noted that at this time,
the Palliative Care Program is being rolled out for cancer diagnosis only. It is our
hope in the future that this becomes a model for inpatient hospital wide, all diagnosis
program.

Dr. Walker mentioned that the Contra Costa Regional Medical Center has an
inpatient Palliative Care Program for three years and offered any consultation.

The motion made by Director Zell and seconded by Director Campbell to approve
the policies passed unanimously.

10. QUALITY REPORT
Ms. Maxworthy provided an update on Quality:

Infection Control:

e Non-ICU areas — Qtr. 2: no hospital acquired infections notes. Infection
Control Preventionist is working with nursing staff to maintain sterility
during urinary catheter insertion, daily catheter care and removal if possible.

e ICU areas — Qtr. 2: 4 CAUTIs observed. One CLABSI in April and no VAPs
observed in Q2. Infection Control Preventionist attended ICU staff meetings
enforcing “scrub the hub”. New needleless connectors have been
implemented. Education has hosted Infection Prevention in Central Line
Management classes.
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Organ Donation:

e Information is received from the California Transplant Donor Network on a
quarterly basis, data related to our scorecard for Q2, measuring referrals,
process and outcomes.

e 10 organs were donated to save lives.

Patient Satisfaction Summit:

e Sending out “save the date” for the Patient Satisfaction Summit to develop a
plan for 2012, to discuss opportunities for improving the patient experience.
Invitations will go out 1** quarter of 2012 to Board Members, Medical Staff,
Management and patients.

Sentinel Event Alert:

e The Joint Commission recently issued an alert regarding the over utilization
of ionizing radiation. As a result of the concerns, multiple safety regulations
have been put into place, Center for Medicare services, the Joint Commission
and the State of California’s department of radiologic health. Doctors
Medical Center is compliant in all areas.

Patient Safety Plan:
e Reviewed and approved by appropriate committees.

Utilization Management:
e Recent utilization data identifies that the overall length of stay for September
was 3.72 (lowest rate since June 2009).
e Most common discharge diagnosis during period January 2011 and August
2011 was chest pain and second heart failure.

Immunization Screening Form Update:
e Due to changes in screening requirements by the Joint Commission and
CMS the form has been updated to reflect the new requirements, starting in
January.

11. CEO UPDATE

Ms. Gideon commented on the organization’s remarkable accomplishments in the
past couple of months with this board’s leadership. The challenge is establishing a
long term sustainable strategic plan, where we think differently about whom we are,
who we partner with, how we partner with our physicians and where we are.
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Ms. Gideon acknowledged and thanked the community in support of Measure J.
There were a considerable number of employees and physicians who participated in
the process. Most importantly and on behalf of the entire organization, Ms. Gideon
thanked Directors Zell, Anderson and Supervisor Gioia for their leadership, for their
exemplary contributions in achieving the success of Measure J has inspired the
employees and medical staff to fully support this worthwhile endeavor.

There have been numerous mini-celebrations throughout the organization. The
administrative team had the opportunity to spend time with the folks in OR today.
Carol Towarnick hosted a wonderful open house with the community and DMC
family last night at the Cancer Center.

The 3" edition of the Medical Notes newsletter included an excerpt of our drive-thru
flu shots. 600 flu shots were administered at our last drive-thru. DMC will again be
sponsoring the drive-thru tomorrow in cooperation with Walgreens. We continue to
look for opportunities to get out into the communities, but more important to find
ways to bring the communities to us. It will be the organization’s focused effort to
ensure we’re sponsoring activities such as this in the coming months; to make certain
the public coming to the campus learn about our services and to realize that we
continue to function in this community largely in part due to their overwhelming
support.

MEDICAL EXECUTIVE REPORT

Dr. Drager sought approval of the October 2011 Credentials Report. There were no
policies.

The motion made by Director Wallace and seconded by Director Anderson to
approve the Medical Staff Report/Credentials Report for October 2011 passed
unanimously.

The meeting went into closed session at 5:00 P.M. Supervisor Gioia announced that
there would be no reportable actions taken in closed session.
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West Contra Costa Healthcare District
DBA: Doctors Medical Center - San Pablo
Compliance Issues

Fiscal Year 2010

Debt Service Ratio | 2007 | 2008 | 2009 | 2010
Single Family Residential/ Vacant/ Misc. 59,625 59,812 60,265 60,411
Small Multi-Unit Residential 9,936 9,939 9,939 9,942
Small Commercial / Industrial 2,275 2,276 2,281 2,290
Medium Commercial/ Industrial 1,431 1,433 1,434 1,434
Large Commercial ./ Industrial 426 432 432 436
Total Parcels 73,693 73,892 74,351 74,513
Parcel Tax Revenue 5,643,657 5,651,261 5,654,405 5,643,022
Maximum Annual Debt Service for the Certificates 3,102,471 3,101,203 3,101,203 3,111,658
Debt Service Coverage Ratio (1.35 Minimum) 1.82 1.82 1.82 1.81
Statistics ] 2007 | 2008 | 2009 | 2010
Discharges 5,869 6,347 6,293 6,158
Inpatient Days 30,087 31,023 30,305 31,552
Average Daily Census 82 85 83 86
Average Length of Stay 5.13 4.89 4.82 5.12
E/R Visits 36,944 39,685 40,951 40,210
| Licensed Beds | 2007 | 2008 | 2009 | 2010
Medical Surgical 169 151 151 151
Intensive Care 38 38 38 38
Perinatal ( Obstetrics) 18 0 0 0
Chemical Dependency Recovery 14 0 0 0
Burn 6 0 0 0
Intensive Care Nursery 2 0 0 0
Total Acute Care 247 189 189 189
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DOCTORS (&

November 2011 Executive Report

Doctors Medical Center had a Net Loss of $2,789,000 in the month of November. As a result, net income
was under budget by $3,935,000. The following are the other factors leading to the Net Income variance:

Net Patient Revenue Factors Over / (Under)
HMO/PPO/ Commercial Volume ($2,671,000)
Medi-Cal/ Medi-Cal HMO ($159,000)
Medicare / Medicare HMO ($1,339,000)
Expenses

Salaries & Benefits $611,000
Professional Fees ($82,000)
Supplies $331,000
Purchased Services ($113,000)
Other Expenses $124,000
Restructuring Costs ($282,000)

Net patient revenue was under budget by $4,403,000. Gross charges were under budget in November
19.1%. Patient days were 22.3% under budget and discharges were 13.2% under budget. The large
revenue variance is created by the decrease in HMO/PPO business including rate increases put into the
budget that have not occurred. That business group by itself accounted for a $2,671,000 variance from
budget. Our volumes in Medicare and Medi-Cal were also under budget and the Medicare case mix was
1.32 versus the usual 1.51.

Salaries and Benefits combined were under budget $611,000 while patient days were 22.3% under
budget. Worked FTE’s were under budget 11.6% as a reflection of the staffing reduction. The normal
flexing of staff for the volume decrease would have been $315,000 but we exceeded that amount by
$215,000.

Professional Fees were over budget $82,000 in November. This variance is completely due to the use of
temporary management in the month.

Supplies were under budget $331,000. Our supplies should have been reduced by $175,000 based on our
volume. We were able to flex supplies another $156,000 with most of this reduction in implant and
pacemaker costs.

Purchased services was under budget $113,000 in November. Cost for dialysis and security ran over
budget in November by $45,000 and $30,000 respectfully. We also incurred cost for a review of the fire
safety system that will occur during the next two months.

Other expenses were under budget $124,000 in November. The largest portion of this reduction was a
refund from Uecker & Associates for $65,000 as they refunded the remaining unused balance in our
bankruptcy account. Recruitment and travel expenses were under budget $25,000 and utilities were also
under budget by $23,000.

Restructuring Costs in the month were $282,000. These costs are one time unbudgeted costs we are
incurring due to the financial restructuring of the hospital.
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