DOCTORS &

MEDICAL CENTER

Joint Meeting of the West
Contra Costa Healthcare
District Board and Doctors

Medical Center Management
Authority, JPA Board

Wednesday, April 27, 2011
4:00 PM
Doctors Medical Center - ACR
2000 Vale Road
San Pablo, CA



JOINT MEETING OF THE WEST CONTRA COSTA HEALTHCHARE
DISTRICT BOARD AND DOCTORS MEDICAL CENTER
MANAGEMENT AUTHORITY, JPA BOARD

WEST CONTRA COSTA HEALTHCARE DISTRICT BOARD OF DIRECTORS
BOARD SPECIAL MEETING Irma Anderson, Chair
April 27, 2011, 4:00 P.M. Eric Zell, Vice Chair
Doctors Medical Center — Auditorium Beverly Wallace, Treasurer
2000 Vale Road Deborah Campbell, Secretary
San Pablo, CA 9480 Nancy Casazza, Assistant Secretary
DOCTORS MEDICAL CENTER MANAGEMENT GOVERNING BOARD
AUTHORITY, JPA BOARD Supervisor John Gioia, Chair
Eric Zell, Vice Chair

Pat Godley

Supervisor Mary Piepho

Richard Sankary, M.D
William Walker, M.D.
Beverly Wallace

AGENDA
1. Call to Order and Roll Call

2. Approve Minutes of the Joint Meeting of the West Contra Costa Healthcare District Board and
Doctors Medical Center Management Authority, JPA Board Meetings of April 12, 2011

3. Public Comments
[At this time persons in the audience may speak on any items not on the Agenda which are
within the jurisdiction of the WCCHD and Doctors Medical Center Management Authority, JPA

Board]
CLOSED SESSION

4. Conference with Labor Negotiators (pursuant to Government Code Section 554957.6) Agency
negotiators: John Hardy, Vice President of Human Resources: California Nurse Association,
National Union Healthcare Workers

5. Discussion involving Trade Secrets Pursuant to H&S Code Section 32106. Discussion will
concern new programs, services, facilities.

OPEN SESSION
6. Report of reportable action(s) taken, if any.

7. Approval of Physician Income Guarantee



Joint Meeting of the West Contra Costa Healthcare District and JPA Board
April 27, 2011 Meeting Agenda
Page 2 of 2

8. CEO Report - information only
9. Presentation and Acceptance of the March 2011 Financial Statements

10. Adjournment
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Minutes
April 12, 2011
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JOINT MEETING

WEST CONTRA COSTA HEALTHCARE DISTRICT BOARD AND
DOCTORS MEDICAL CENTER MANAGEMENT AUTHORITY, JPA BOARD
April 12, 2011 DMC, ACR, 2000 Vale Road, San Pablo 94806

MEETING MINUTES
Members Present: DMC Staff Present:
Director Irma Anderson, Chair Dawn Gideon, Interim President/CEO

Director Eric Zell, Vice-Chair
Director Deborah Campbell, Secretary (Via Phone)

Director Beverley, Wallace Treasurer District Legal Council:

Director Nancy Casazza, Asst. Secretary Rick Norris

Supervisor John Gioia, JPA Chair

Richard Sankary, M.D. Medical Staff:

Bill Walker, M.D. Dr. Sharon Drager, Chief of Staff
Pat Godley

Excused Absence:

Supervisor Mary Piepho

. Call to Order and Roll Call

The meeting was called to order at 4:00 P.M. Director Anderson called the roll for the District
Board and Supervisor John Gioia called the roll for the JPA Board.

. Approval of Minutes

The motion made by Director Anderson and seconded by Director Zell to approve the minutes
of the March 23, 2011 joint meetings of the WCCHD and JPA Boards passed unanimously.

. Closed Session: Discussion involving Trade Secrets Pursuant to H&S Code Section 32106.

Discussion will concern new programs, services, facilities. Public discussion will take place
at the April regular meeting of the Board

The Joint Meeting went into closed session at 4:10 p.m. An announcement was made that there
would be no reportable actions taken in closed session.

. Adjournment

There being no further business, the joint meeting adjourned at 7:00 p.m.
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DOCTORS MEDICAL CENTER
MANAGEMENT AUTHORITY, JPA BOARD
BOARD OF DIRECTORS
CONTRACT RECOMMENDATION FORM

TO: MANAGEMENT AUTHORITY
BOARD OF F DIRECTORS

FROM: RICK REID, CFO

DATE: APRIL 27, 2011

SUBJECT: Physician Income Guarantee for Radiation Oncologist

SPECIFIC REQUEST(S) OR RECOMMENDATION(S) AND BACKGROUND WITH JUSTIFICATION

REQUEST / RECOMMENDATION(S): To approve and authorize the Chief Financial Officer to execute on
behalf of DMC, a 2 year physician income guarantee contract for a Radiation Oncologist not to exceed $325,000 a
years. The contract proposed start date is August 1, 2011. The contract will be reviewed by Archer Norris and will
be provided to the Board upon completion. Any material alterations’ to the standard agreement’s terms and
conditions will be brought back to the Board for approval.

FISCAL IMPACT: The additional financial exposure to DMC for this contract is estimated to by $18,000 in the
first full year and $0 in the second year.

STRATEGIC IMPACT: Cancer services are a key service line at the hospital. Without sufficient physician
coverage, DMC will not be able to maintain its current operations at the center. Based upon financial history, the
operations of the center are a major positive financial contributor to the operational income at DMC. Over the past 4
months, the center’s volume has outperformed the budgeted volume by over 200%.

REOQUEST / RECOMMENDATION REASON, BACKGROUND AND JUSTIFICATION: The Cancer Center

is critical to the financial performance of DMC. The Radiation Therapy department is currently being covered by
one physician who is working at 2 cancer centers. It is not the desire of the physician to keep working at both
centers. If DMC cannot facilitate the replacement of a radiation oncologist to work at the cancer center, then DMC
is at risk of not being able to operate the radiation therapy department putting the entire center at risk of significant
volume loss.

Presentation Attachments: Yes_ X_ No

Requesting Signature: Date: _ /__ [/___
SIGNATURE(S):

Actionof Boardon ___/__/___ Approved as Recommended Other

Vote of Board Members:

ITHEREBY ATTEST THAT THIS IS A
TRUE AND CORRECT COPY OF AN

Unanimous (Absent )
ACTION TAKEN AND ENTERED ON

Ayes:____ Noes: _ THE MINUTES OF THE BOARD ON THE

Absent: Abstain: DATE SHOWN.
Contact Person: Rick Reid Attested by:

John Gioia, Chair, JPA Board

Cc:
Accounts Payable
Contractor
CFO/Controller

Requestor



Doctors Medical Center
Summary of Terms
Physician Income Guarantee

Effective date of the
Agreement

August 1, 2011

Timeframe: 2 years

Total Income
Guarantee

$325,000 per Year for 2 Years

Physician Specialty

Radiation Oncology

Funding of Guarantee
and Estimated
Financial Exposure

The amount will be funded through the reduction of related on call
payments. Current on call annual cost is $140,000 per year. The portion
of the call amount will be prorated between 2 physicians based upon the
estimated time to be spent at DMC

Estimated Exposure :

Year 1 $18,000
Year 2 $0

Calculation of Year 1

Financial Exposure Income Guarantee $325,000
Estimated Total Physician Receipts $260,000
New physician collection percentage 15%
New Physician Estimated Receipts $195,000
Balance due physician $130,000
Prorated On Call Costs($140,000-$28,000) $112,000
Additional Cost to DMC $ 18,000
Year 2
Income Guarantee $325,000

Estimated Total Physician Receipts $260,000
New physician collection percentage 100%

New Physician Estimated Receipts $260,000
Balance due physician $ 65,000

Prorated On Call Costs($140,000-$28,000) $112,000
Additional Cost to DMC $0
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DOCTORS (&

MEDICAL CENTER
March 2011 Executive Report

Doctors Medical Center had a Net Loss of $282,000 in the month of March. As a result, net income was
under budget by $1,031,000. The following are the other factors leading to the Net Income variance:

Net Patient Revenue Factors Over / (Under)
HMO/PPO/ Commercial Volume ($1,432,000)
Medicare ($604,000)
Prison Inpatient Volume $378,000
Workers Compensation $190,000
Expenses

Salaries & Wages ($36,000)
Employee Benefits ($342,000)
Purchased Services ($100,000)
Other Non-Operating Income $1,085,000

Net patient revenue was under budget by $1,593,000. Gross charges were under budget in March 2.1%.
Patient days were 8.8% over budget and admissions were 0.3% under budget. Based upon the first 3
months of activity, there is a downward trend in managed care business. The decrease in HMP/PPO
accounted for a $1,432,000 variance from budget. The Medicare payment rate is under budget due to a
lower Medicare case mix. Prisoner volume and Workers Compensation volumes are above budget

Salaries & Wages are over budget by $36,000. Included in this amount was the recording of the
remaining contract liability for the former CEO of $254,000. Floor nursing salaries were under budget by
$82,350. Adjusting for the recording of the CEO liability, the salaries were under budget by $218,000.

Benefits were over budget $342,000. Healthcare costs has exceed budget by $283,000 for March. The
majority of this activity has occurred at the Hospital. This is an increase in staff using DMC over the
other in-network providers. Sick time was also above budget in March by $45,000. .

Purchased Services were over budget $100,000. The variance is due to remaining cost of the prior year
cash accelerated project and some catch up billing on the new digital mammogram services that started
earlier this year.

Other non-operating income is over budget by $1,085,000 due to the receipt of an un-budgeted CMAC
payment during the month.
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