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WEST CONTRA COSTA HEALTHCARE DISTRICT
DOCTORS MEDICAL CENTER

GOVERNING BODY
BOARD OF DIRECTORS
WCCHD DOCTORS MEDICAL CENTER Board of Directors
GOVERNING BODY BOARD OF DIRECTORS Eric Zell, Chair
DECEMBER 19, 2012 - 4:30 P.M. Supervisor John Gioia, Vice Chair
Doctors Medical Center - Auditorium Irma Anderson
2000 Vale Road Wendel Brunner, M.D.
San Pable, CA 94806 Deborah Campbell
Nancy Casazza
Sharon Drager, M.D.
Pat Godley
Richard Stern, M.D.
William Walker, M.D.
Beverly Wallace
AGENDA
1. CALL TO ORDER E. Zell

2. ROLL CALL

3. APPROVAL OF MINUTES: MEETINGS OF
NOVEMBER 26, 2012 AND DECEMBER 11, 2012 E. Zell

4. PUBLIC COMMENTS E. Zell

[At this time persons in the audience may speak on any items not on the agenda
and any other matter within the jurisdiction of the of the Governing Body]

5. QUALITY AND PATIENT SAFETY REPORT B. Ellerston
Presentation

Discussion

Public Comment

ACTION:  Acceptance of the Quality and Patient Safety Report

e o

6. CNA CASE MANAGEMENT CONTRACT R. Redlo
a. Presentation
b. Discussion
¢. Public Comment



d. ACTION: Approval of proposed terms for CNA case management agreement

7. FINANCIALS —- NOVEMBER 2012 J. Boatman
a. Presentation
. Discussion

b
c. Public Comment
d. ACTION: Acceptance of the November 2012 Financials

8. CEO REPORT D. Gideon
Presentation

b. Discussion

¢. Public Comment

d. ACTION: For Information Only

»

9. MEDICAL EXECUTIVE REPORT L. Hodgson, M.D.
Presentation
b. Discussion
c. Public Comment
d. ACTION: 1. Acceptance of the Medical Staff Report
2. Approval of the Procedural Sedation Assessment Form

»

ADJOURN TO CLOSED SESSION

A. Reports of Medical Staff Audit and Quality Assurance Matters Pursuant to Health and
Safety Code Section 32155.

B. Conference with Labor Negotiators (pursuant to Government Code Section 554957.6)
Agency negotiators: Bob Redlo, VP of Patient Relations, Labor Relations & Workforce
Development, John Hardy, Vice President of Human Resources: California Nurses
Association, NUHW, PEU Local One and Local 39.

C. Discussion involving Trade Secrets Pursuant to Health and Safety Code Section
32106. Discussion will concern new programs, services, facilities.

ANNOUNCEMENT OF REPORTABLE ACTION(S) TAKEN IN CLOSED SESSION, IF ANY.
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WCCHD DOCTORS MEDICAL CENTER
GOVERNING BODY BOARD OF DIRECTORS
NOVEMBER 26,2012 - 4:30 P.M.
Doctors Medical Center - Auditorium
2000 Vale Road
San Pablo, CA 94806

MINUTES

CALL TO ORDER

The meeting was called to order at 4:35 P.M.
ROLL CALL

Quorum was established and roll was called:

Present: Eric Zell, Chair
Supervisor John Gioia, Vice Chair
Irma Anderson
Wendel Brunner, M.D
Sharon Drager, M. D.
Pat Godley
Richard Stern, M.D.
William Walker, M.D.
Beverly Wallace

Excused: Deborah Campbell

Absent: Nancy Casazza.

APPROVAL OF OCTOBER 24, 2012 MINUTES

The motion made by Director Anderson and seconded by Director Wallace to approve the
October 24, 2012 minutes passed unanimously.

PUBLIC COMMENTS

No public comments.

QUALITY REPORT
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Ms. Karen Taylor Director of Quality and Risk Management presented and sought
acceptance of the Quality Management Report.

Ms. Taylor reported that the incident of patient falls continues to decline, with 24 patient
falls in the 2™ quarter of 2012, below the 32 experienced in 2011. None of these 2012 falls
resulted in patient injury. The rate per 1000 patient days is 2.24 compared to the CalNoc
benchmark of 2.94. Reduction in the incident of falls will continue to be a priority for 2013.

We continue to track organ donation referrals. In the 2™ quarter of 2012 there were three (3) tissue
donors and no potential organ donors. One hundred percent (100%) of potential donor
opportunities were appropriately referred.

Ms. Taylor also highlighted Hospital Acquired Pressure Ulcers (HAPU) metrics for the 2™ quarter
of 2012. There were 16 reported skin breakdown events, three of which were Stage 3 or 4
requiring reporting to the California Department of Public Health (CDPH). In response to
questions Ms. Taylor reported that we are only required to report Stage 3 and 4 HAPU to CDPH,
and the staging is done by a Wound Care Nurse. The incidence of HAPU in this reporting period
was a decline from prior years.

Ms. Taylor reviewed the Vendor Tracking Procedure used by Materials Management. DMC is
required by regulation to track visits from vendor representatives to insure compliance on required
credentialing and certifications. In March 2010 we initiated a program utilizing Reptrax, whereby
2,227 vendor representatives have registered within the system. Each time they visit the hospital
they are required to check in with Materials Management prior to traveling elsewhere in the
facility. Most recently we used this program to also ensure that all vendors are compliant with our
influenza policy. The cost of this program is born by the vendors.

Lastly, Ms. Taylor presented and sought acceptance of the Release of Information Policy. The
prior policy is being expanded to reflect provisions of the CMS electronic medical record
meaningful use regulations.

The motion made by Director Anderson and seconded by Director Wallace to accept the
Quality Report and approve the Release of Information Policy passed unanimously.

PATIENT SATISFACTION RESULTS:

Mr. Bob Redlo, Vice President of Workforce Development and Patient and Labor Relations
presented the Patient Satisfaction scores (HCAHPS).

Ms. Vanika Moeller, Director of Patient Relations reviewed the Top Box scores for 31
Quarter 2012 included in the Governing Body materials. Although there is some
improvement, the scores remain far below acceptable. All HCAHPS scores fall within the
bottom 1% ranking with the exception of patients who reported their doctors always
communicated well, which is rank at 3%. Mr. Redlo pointed out the history of DMCs
inability to sustain any positive movement in the scores.
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In response to a question from Director Zell regarding the reason for the recent modest
improvements, Ms. Moeller replied that there were certain things that nursing had initiated
in the 2™ Quarter, which included “back to basics” including an increase in rounding at the
bedside; the shift report making sure there was more effective communication in the hand-
over and in the nursing supervisors there was a program implemented earlier this year for
service recovery. Ms. Dawn Gideon, President and CEO added that the increase in scores
was also believed to be directly related to opening up the 3™ floor, which significantly
reducg:d the congestion, confidentiality, noise and cleanliness issues that previously plagued
the 3™ Floor.

Mr. Redlo reviewed the action plan and calendar for the roll out of the Patient Satisfaction
Plan that will be reviewed with the Patient Satisfaction Committee of the Board at the
December meeting, highlighting the management rounding activities.

Chair Eric Zell stated that it sounds like the program is going well and inquired what was
Press Ganey’s role in this process?

Mr. Redlo responded that they were helpful with a 3™ party assessment and they bring the
knowledge of other hospitals where those programs have worked — in particular hospitals
like ours. They will continue to be at DMC on a monthly basis, including meeting with
physicians to make sure that we have the leadership buy-in. They have designed our
training program and will be rolling that out in January. They will also be on-site to attend
the manager’s meetings and to interface with front-line staff.

Chair Zell thanked Mr. Redlo and Ms. Moeller for the report stating it was very informative,
and he commented that he was pleased to see that things were moving forward and that he
hoped to see improvements continue.

HUMAN RESOURCES REPORT - INFLUENZA VACCINE POLICY

Ms. Lisa Yee, Employee Health Nurse presented and sought acceptance of the Influenza
Vaccine Policy. She indicated that, in compliance with Contra Costa County Department of
Health order, our employees will receive the Influenza Vaccine during Flu Season, and
those who refuse the immunization will be required to wear masks while working in an
acute care environment. We have provided education regarding the epidemiology, modes of
transmission, diagnosis, treatment and infection control strategies and the benefits of
influenza vaccination. We provided this information at department meetings, verbally one-
on-one at Employee Health and via E-Mails.
e Out of atotal of 972 Employees — 783 had received their shot (here or elsewhere)
e Less 52 Employees were currently on a LOA (and would be required to comply
upon their return)
e 61 had signed declination forms. These employees are wearing masks in all acute
care areas.
e 76 have taken no action. These employees will be required to either sign a
declination or receive the flu vaccination by December 1 or they will be removed
from the schedule.



West Contra Costa Healthcare District
Doctors Medical Center, Governing Board
November 26, 2012 Meeting Minutes
Page 4 of 7

e A total of 1,120 flu vaccinations were provided to staff, volunteers, students,
physicians.

Dr. Walker commended Lisa for her performance and efforts and stated that other county
boards around the bay area are on-board with having a uniform policy as well. He also
stated that by making it a requirement employees tend to step up with the emphasis on
protecting the patients.

The motion made by Doctor Walker and seconded by Doctor Brunner to approve the
Human Resources Report — Influenza Vaccine Policy passed unanimously.

FINANCIALS - OCTOBER 2012

Mr. James Boatman, Chief Financial Officer presented and sought acceptance of the October 2012
Financial Report. The Net Loss for the month was $573K. One million four hundred thousand
dollars ($1.4M) was received in the month for Meaningful Use Certification on the Electronic
Medical Record. Expenses were over budget, with wage and salary being the largest negative
variance. This is primarily in nursing areas (most notably in the emergency department where
volume was again over budget), unbudgeted temporary collections staff in the billing department
and Paragon training. Mr. Boatman further reported that Accounts Receivable increased slightly to
$76M in November. Finally, he presented a report on the status of the capital budget, reporting
that we have $199,523 remaining in 2012 budget for capital items.

Director Anderson inquired if there had been any payment received from Chevron. Mr. Boatman
replied there had not.

The motion made by Director Godley and seconded by Director Anderson to accept the
October 2012 Financial report passed unanimously.

2013 BUDGET PRESENTATION

Mr. Boatman presented and sought acceptance of the 2013 Budget. Goals included: 1)
Improve current operational performance; 2) Increase ownership and accountability of
DMC’s Department of Leadership in the 2013 Budget; 3) Increase commitment to quality
and patient safety and 4) Improve operational support for clinical services. Mr. Boatman
further described the process in creating the budget by meeting with each department
manager/director to review volume and revenue assumptions and expenses; creating detailed
work plans for changes needed in each department, and looked at each department director
for efficiencies in delivering services.

Mr. Boatman further reviewed the anticipated changes in revenue and expenses, of which
the most significant was the Chevron event and decrease in volume on the revenue side, and
the flexing of staff for volume decrease, reduction of interim leadership and supply
reductions as well as the wage increase.

He briefly reviewed the Inpatient and Outpatient Payer Mix, Net Patient Service Revenue
and other operating revenue. He also reviewed the Number of Employees and FTE’s



10.

11.

West Contra Costa Healthcare District
Doctors Medical Center, Governing Board
November 26, 2012 Meeting Minutes
Page 5 of 7

Adjusted FTE per Occupied Bed; Benefits, Professional Fees, Supplies — Major Items,
Purchased Services — Major Items, Rents and Leases — Major Items, and Other Major
Operating Expenses. He then reviewed the non-operating Revenue and Expenses, as well as
the Cash Flow. The 2013 Budgeted loss is nearly $16 million, with a net loss from
operations of $24.7M prior to the collection of tax and other non-operating revenue. Net
cash flow is projected at ($17.1M).

Lastly Mr. Boatman reviewed the Capital Plan showing $507K in Emergency Funds and
Total Budgeted Equipment of $2M. He also reviewed the Budget Risks.

Ms. Dawn Gideon, President and Chief Executive Officer, commented that this is a “work-
in-progress” and only a Draft Budget (i.e. not final and further efforts for reductions are
continuing). Vice Chair Gioia commented that he expects that the public understands, in a
clear and honest manner, the goals that are to be achieved if the hospital is to remain open.
He further stated that unless certain structural changes are achieved, there is poor likelihood
that we will be able to sustain this $17M loss, and the hospital was therefore in jeopardy of
closure. Considerable discussion ensured regarding next steps in the budget process. Mr.
Patrick Godley stated that he and Ms. Gideon had discussed an approval of the budget in its
current form as a temporary measure, with a new budget brought back to the Governing
Body in 60-90 days to include an improvement of at least $12M. Mr. Boatman stated that
Ms. Gideon has already initiated the process with management to achieve further financial
performance improvement.

The motion made by Director Godley and seconded by Vice Chair Gioia to approve the
INTERIM 2013 Capital and Operating Budget (with report back and Final action on
Budget within 60-90 days) passed unanimously.

APPOINTMENT OF AUDIT FIRM

Mr. James Boatman presented and sought approval and authorization for the CFO to execute
on behalf of the Governing Body the audit proposal of TCA Partners, LLP (CPAs) Proposal

to Serve West Contra Costa Healthcare District in the amount of $56,000. This is a $57,000
savings over the prior year audit costs.

The motion made by Vice Chair Gioia and seconded by Director Anderson to approve the
appointment of TCA Partners, LLP as the audit firm passed unanimously.

REVENUE CYCLE CONSULTING SUPPORT

Mr. Boatman reminded the Governing Body of the continuing problems in the Patient
Financial Services area, and the need to bring in additional support to complete a cash
acceleration project and to fix the systems and processes that are causing poor performance
in our revenue cycle. He reported that the final term sheet from Huron Consulting Group
was not yet complete and therefore not available for review. He discussed the proposed
terms and stated that this was still under discussion with Pat Godley. Mr. Boatman requested
approval from the Governing Body to continue with negotiations and that he, Mr. Godley
and Harold Emahiser would continue to pursue the matter within the next two weeks.
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Several concerns were raised in regards to framing a motion to establish a budget cap and
have certain key terms incorporated into the contract (e.g. non-contingency vs. performance
incentives). Further concerns were raised pertaining to savings, payments, cash flow,
parameters, due diligence, modeling, Paragon and process proposal for three years, in an
effort to achieve an additional $10.5M in revenue. All agreed to call a meeting of the
Governing Body to consider, and it appropriate approve, the contract as soon as available.
At this time, no further action was requested or taken.

CEO REPORT

Ms. Dawn Gideon, Interim Chief Executive Officer, extended congratulations to Chair Zell
and Director Campbell (absent) on their re-appointment to the Board of Directors. She
reported that DMC was formally recognized and honored by the Contra Costa College
Foundation Hall of Fame — Class of 2012-2013, and thanks those Governing Body members
and management and employees that attended the event on behalf of the hospital. Ms.
Gideon provided an overview of the hospital wide Town Hall Meetings that occurred in
November. Lastly, the details of the community outreach (e.g. imaging, health screening,
vaccines, prostate and breast cancer screenings, etc.) were shared, and the appearance of
advertisements in Richmond and El Cerrito BART stations (which were donated and space
paid for by Chevron), thanks to the efforts of Remy Goldsmith, Director of Community
Relations.

MEDICAL EXECUTIVE REPORT

Dr. Hodgson reported that the semi-annual meeting of the medical staff will be held at
Maple Hall, San Pablo on December 11™, and reported the resignation of LaDonna Creech,
Director of Medical Staff office. Regretfully, Dr. Seth Thomas has resigned as Medical
Director for the Emergency Department. He was incredibly energetic and organized,
developed a number of programs, worked with the other departments very well. He is a
young, energetic and ambitious man, and was presented with a tremendous opportunity
elsewhere which he debated long and hard. CEP, working with Administration, will
identify and appoint a new Director. In the interim Dr. David Birdsall will serve as the
interim Medical Director effective December 1. Dr. Hodgson also reported the CMS
requires that technicians working in nuclear medicine or radiology are required to have a job
description that is approved by the medical staff leadership. Dr. Evans, Chief of Radiology
presented those job descriptions to the Medical Executive Committee for approval.

Dr. Hodgson presented and sought approval/acceptance of the following action items:

1) Policy — Lexiscan (replacing Persantine) Administration During Radionuclide
Myocardial Perfusion Imaging

2) Policy — Medical Record Suspension for Delinquent Medical Records

3) Policy — Revised Metered Dose Inhaler Therapy

The motion made by Vice Chair Gioia and seconded by Doctor Stern to approve the
policies passed unanimously.
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At 6:15 p.m. the meeting adjourned to closed session.

At 6:25 p.m. the meeting of the Governing Body was opened. It was reported that the Appointments and
Reappointments of the medical staff passed unanimously.

The motion made by Doctor Stern and seconded by Mr. Godley to adjourn the meeting of the Governing Body
passed unanimously.



DOCTORS (&

MEDICAL CENTER

WCCHD DOCTORS MEDICAL CENTER
GOVERNING BODY BOARD OF DIRECTORS
DECEMBER 11,2012 - 5:00 P.M.

Doctors Medical Center — Administrative Conference Room
2000 Vale Road
San Pablo, CA 94806

MINUTES

CALL TO ORDER

The meeting was called to order at 5:10 P.M.
ROLL CALL

Quorum was established and roll was called:

Present: Eric Zell, Chair
Wendel Brunner, M.D (via phone)
Nancy Casazza
Sharon Drager, M. D.
Pat Godley (via phone)
Richard Stern, M. D.
Beverly Wallace

Excused: Irma Anderson
Deborah Campbell
Supervisor John Gioia, Vice Chair
Absent: William Walker, M.D.
PUBLIC COMMENTS
No public comments.

REVENUE CYCLE CONSULTING SUPPORT

Mr. James Boatman, Chief Financial Officer and Mr. Pat Godley presented Huron
Healthcare Revenue Cycle Solution, Implementation Approach and Proposed Business
Terms and sought Governing Body approval to authorize the CFO to execute on behalf of
DMC, a contract with Huron for the implementation of management tools for use in the
collection of our Accounts Receivable. Both Mr. Boatman and Mr. Godley outlined the
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reasons for the need for these services, and the skills and reputation of the Huron revenue
cycle team. Mr. Godly reported that a proposal was received from ACS/Xerox, but the
Huron proposal was the preferred vendor. The total three year cost of the project is
$1,879,000. The impact of this contract will be a net increase in our cash flow (after
expense) of $8,621,000. The system and related costs will implement a systematic approach
to the collections of the accounts receivable something currently missing in Paragon. This
system will give WCCHD a state of the art collections system seen in facilities throughout
the US. Our current reporting and collection system did not come with a reporting and
billing follow-up system like the one proposed. The current Paragon system does give us
the basic reports and billing processes but continues to require additional reports just to
monitor the billing process. The Huron system will automate the manual processes and
enhance the current billing system. Once installed, the system will increase our collection
rate through productivity reporting, denial follow-up and acceleration of cash collections.
Most of these processes are now being done with spreadsheets which this system automates.

Considerable discussion ensured regarding the anticipated final terms of the contract not
already outlined in the term sheet. Directors Zell and Casazza expressed concern that the
Directors did not have all of the final terms before them for review.

The motion made by Director Wallace and seconded by Dr. Drager to approve the terms
as presented, and to authorize the CFO to execute on a final contract pending the final
review and approval of Director Zell, Director Casazza and Mr. Godley passed
unanimously.

The meeting adjourned at 5:30 p.m. No closed session was conducted.
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DOCTORS MEDICAL CENTER, SAN PABLO
AND
CNA, Case Managers

Memorandum of Understanding

ARTICLE 2 RECOGNITION of the CNA Memorandum of Understanding shall be modified
as follows:

The Medical Center recognizes the Association as the exclusive agent representing Registered
Nurses covered by this Agreement for the purpose of collective bargaining. Effective

November 28, 2012, Case Managers shall be added to the existing RN bargaining unit
and covered under the terms of this agreement, except as modified by the Case
Manager Memorandum of Understanding dated 11/28/12.

ARTICLE 7

COMPENSATION

A. Wages. The base straight time wage rates of employees covered by this agreement shall
be determined and paid in accordance with the rates set forth in Appendix A of this
agreement for the applicable period:

Step 10 is for Nurses with ten years of continuous service.

Step 15 is for Nurses who have completed fifteen (15) years of service.

Step 20, which takes effect January 1, 2008, is for Nurses who have completed twenty
(20) years of service.

Step 25, which takes effect January 1, 2008, is for Nurses who have completed twentyfive
(25) years of service.

(NOTE: The equation for calculating a monthly rate from the hourly rates set forth in
Appendix A is as follows: (hourly rate) multiplied by 2080 = annual amount; then divide
the annual amount by twelve (12). The equation for calculating Staff Nurse III rates is
Staff Nurse II X 1.05. The equation for the compensation of a Staff Nurse III assigned to
perform Charge Nurse duties or who works as a relief Charge Nurse III is: Charge Nurse
rate of pay X 1.05.

Per Diem Rates: See Appendix B of this Memorandum of Understanding

The parties agree that case managers will be covered under all terms of the existing
Memorandum of Understanding, including wage increases and benefits, except as
expressly modified in the Case Manager Memorandum of Understanding dated
11/28/12.

Upon inclusion into the existing bargaining unit case managers shall be integrated
into the bargaining unit at staff nurse II, step five and advance through the steps
pursuant to the MOU. Effective November 28, 2012 hourly wage rates for all
benefitted Case Managers shall be adjusted to a base rate of $58.24 and “red circled”
until such time as negotiated wage increases meet or exceed the level specified for
the staff nurse II, step five classification. At such time, such negotiated wage increase
would fully integrate the case manager’'s wages with all others in the staff nurse II

classification.



Article 31 A - modify as follows :

A. Definition. Seniority is defined as length of service with the Medical Center as a
Registered Nurse, credited from anniversary date of hire as from time to time adjusted
and unbroken except for resignation or discharge for Just Cause. For those Nurses
employed by Tenet Healthcare on July 31, 2004 and by the Medical Center on August 1,
2004, the parties agree that a Nurse’s “length of service” shall include a Nurse’s accrued
seniority at Tenet Healthcare through July 31, 2004. Such seniority shall include prior
service at the Medical Center, if such service has been continuous with service at Tenet.
If two or more Nurses have the same seniority date, and there is a need for a tie-breaker,
the highest of the last four digits of the Nurses’ social security numbers shall be
determinative.

“In the case management category, if there is a need for a tie-breaker, the date of hire
at the Medical Center shall be the determinate factor”.

E. Reductions in Staff
modify 31 E. 4. To include Case Managers

4. If a Nurse is subject to a temporary layoff for a full shift, the Nurse can bump the
least senior Nurse within his/her assignment cluster as described below by shift,
provided the Nurse meets the actual minimum competency requirements practiced
in that unit for the patient care assignment. Clusters are as follows:

(a) Critical Care - (SICU and MICU)

(b) Med/Surg - All Telemetry beds, MS, Wound Unit, Outpatient Wound Unit
(c) OR

(d) ER

(e) Vascular procedures (Cath Lab, IR, EKG)

(f) Same Day Surgery, G.I.

(g) PACU

(h) Cancer Center (includes Infusion & Radiation Therapy)

(i) Case Managers

The parties recognize that the above agreement is subject to ratification by the CNA, Case
Managers membership and subject to the approval of the Board of West Contra Costa Health
Care District.

Waest Contra Costa Healthcare District California Nurses Association
DBA/Doctors Medical Center, San Pablo

Date:

Total Approximate Increase Cost for Case Managers:
e $2,000 each month starting after 11/28/2012 to equalize classifications.
¢ Additional increase in CNA contract of 1.5% on Jan 31, 2013. Cost would be
approximately $1,200.00 per month.



DOCTORS MEDICAL CENTER, SAN PABLO
AND
CNA, Case Managers

Memorandum of Understanding

ARTICLE 2 RECOGNITION of the CNA Memorandum of Understanding shall be modified
as follows:

The Medical Center recognizes the Association as the exclusive agent representing Registered
Nurses covered by this Agreement for the purpose of collective bargammg Eff_e_gulg

ARTICLE 7

COMPENSATION

A. Wages. The base straight time wage rates of employees covered by this agreement shall
be determined and paid in accordance with the rates set forth in Appendix A of this
agreement for the applicable period:

Step 10 is for Nurses with ten years of continuous service.

Step 15 is for Nurses who have completed fifteen (15) years of service.

Step 20, which takes effect January 1, 2008, is for Nurses who have completed twenty
(20) years of service.

Step 25, which takes effect January 1, 2008, is for Nurses who have completed twentyfive
(25) years of service.

(NOTE: The equation for calculating a monthly rate from the hourly rates set forth in
Appendix A is as follows: (hourly rate) multiplied by 2080 = annual amount; then divide
the annual amount by twelve (12). The equation for calculating Staff Nurse III rates is
Staff Nurse II X 1.05. The equation for the compensation of a Staff Nurse III assigned to
perform Charge Nurse duties or who works as a relief Charge Nurse I1I is: Charge Nurse
rate of pay X 1.05.

Per Diem Rates: See Appendix B of this Memorandum of Understanding
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Article 31 A - modify as follows :

A. Definition. Seniority is defined as length of service with the Medical Center as a
Registered Nurse, credited from anniversary date of hire as from time to time adjusted
and unbroken except for resignation or discharge for Just Cause. For those Nurses
employed by Tenet Healthcare on July 31, 2004 and by the Medical Center on August 1,
2004, the parties agree that a Nurse’s “length of service” shall include a Nurse’s accrued
seniority at Tenet Healthcare through July 31, 2004. Such seniority shall include prior
service at the Medical Center, if such service has been continuous with service at Tenet.
If two or more Nurses have the same seniority date, and there is a need for a tie-breaker,
the highest of the last four digits of the Nurses’ social security numbers shall be
determinative.

E. Reductions in Staff
modify 31 E. 4. To include Case Managers

4. If a Nurse is subject to a temporary layoff for a full shift, the Nurse can bump the
least senior Nurse within his/her assignment cluster as described below by shift,
provided the Nurse meets the actual minimum competency requirements practiced
in that unit for the patient care assignment. Clusters are as follows:

(a) Critical Care - (SICU and MICU)

(b) Med/Surg - All Telemetry beds, MS, Wound Unit, Outpatient Wound Unit
(c)OR

(d) ER

(e) Vascular procedures (Cath Lab, IR, EKG)

(f) Same Day Surgery, G.L

(g) PACU

(h) Cancer Center (includes Infusion & Radiation Therapy)

(i) Case Managers

The parties recognize that the above agreement is subject to ratification by the CNA, Case
Managers membership and subject to the approval of the Board of West Contra Costa Health
Care District.

West Contra Costa Healthcare District California Nurses Association
DBA/Doctors Medical Center, San Pablo

Date:

Total Approximate Increase Cost for Case Managers:
e 2000.00 each month starting after 11/28 to equalize classifications.
e Additional increase in CNA contract of 1.5% on Jan 31, 2013. Cost would be
approximately 1200.00 per month.
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DOCTORS &

November 2012 Executive Report

Doctors Medical Center had a Net Loss of $2,767,000 in the month of November. As a result, net income
was under budget by $2,032,000. The following are the factors leading to the Net Income variance:

Net Patient Revenue Factors Positive / (Negative)
Government/ Workers Compensation ($425,000)
Medi-Cal / Medi-Cal HMO ($513,000)
Medicare / Medicare HMO $323,000
Managed Care, Commercial, PPO ($684,000)
Expenses

Salaries & Benefits $324,000
Professional Fees ($322,000)
Supplies $238,000
Purchased Services ($ 78,000)

Net patient revenue was under budget by $1,595,000. Inpatient gross charges were under budget by
8.6%. Patient days were 10.5% under budget with discharges at 8.9% under budget. Outpatient gross
charges were under budget in November by 6.3%. Ancillary outpatient visits were 24.6% under budget
and outpatient surgeries were 39.4% under budget, while emergency department visits were 12.9% over
budget. Total Medi-Cal days were under budget by 31.2% with 86% of Medi-Cal days coming to us as
managed Medi-Cal days. Days from both the Government programs and Workers Compensation also
remain under budget as total budgeted days were 214 compared to the actual in November of 54.
Managed Care, Commercial and PPO combined days were 40.8% under budget as total budgeted days
were 191 compared to 113 actual days in November. The Medicare case mix index for November was
1.38 versus a budget of 1.59 and Medicare discharges were .4% under budget.

Salaries and Benefits combined were under budget $324,000 in November. Worked FTE’s per adjusted
average daily census was unfavorable to budget by 2.7% with salaries and wages at 9.5% under budget.
Patient days were 10.5% under budget and outpatient visits were 9.0% under budget. Salaries for
November were under budget due to flexing of staff as a result of reduced volume and reduction in
premium pay. Benefit costs were over budget in November by $172,000 due to an overage in health
insurance, worker’s compensation and sick pay. Year to date salaries and benefits combined are
$891,000 over budget.

Professional Fees were over budget in November by $322,000 due to a new contract with Serramonte
Pulmonary and unbudgeted consultants. The costs for four of these consultants (approximately $40,000)
are budgeted in salaries and wages.

Supplies were under budget in November by $238,000 under budget as a result of the continued
underutilization of implants of and pharmaceutical cost reductions.

Purchased services were $78,000 over budget primarily due to additional security costs.

Budgeted collaboration revenue and expense reductions have not been achieved resulting in a $446,000
negative effect on November and a year to date negative effect of $3,554,000
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MEC APPROVAL DATE: 12/10/112
BOARD OF DIRECTORS APPROVAL DATE! 12/19/12

POLICY, PROCEDURE AND FORMS REPORT
November, 2012

IN ACCORDANCE WITH MEDICAL STAFF BYLAWS, REGULATORY AND ACCREDITATION STANDARDS, THE POLICIES, PROCEDURES
AND FORMS LISTED BELOW HAVE BEEN DEVELOPED AND/OR REVISED BY APPROPRIATE HOSPITAL AND/OR MEDICAL STAFF
COMMITTEES AND HAVE BEEN APPROVED BY THE MEDICAL EXECUTIVE COMMITTEE,

*NOTE: COPIES OF ALL POLICIES LISTED IN SECTION A AND SECTION B BELOW ARE ATTACHED TO THIS REPORT, THOSE
POLICIES/DOCUMENTS LISTED IN SECTION C: REVISED WITH MINOR/NON-SUBSTANTIVE CHANGES, WILL BE AVAILABLE FOR
REVIEW IN THE MEDICAL STAFF OFFICE AND ADMINISTRATION.

POLICY/PROCEDURE/FORMS TYPE REASON FOR REVIEW
A. Revised with Major Substantive
Changes
1. Procedural Sedation Assessment Housewide Policy | Policy revised to:
Form (Policy was previously -Add "Mallampati Score”
approved) -Add "Vital Signs"

-Add "Reassessment”
-Add "Time-out”




APPROVAL ROUTING SHEET FOR POLICIES AND PROCEDURES

" 'z
} -

All items marked with T must be completed, and or required routing

TCHECK ONE: DNew DReviewed

TTITLE: Procedural Sedation Assessment Form

@ Revised : [ Major ®@Minor

X Clinical [ ]Department

t [[] Administrative

TSUBMITTED BY:

O New Regulation: CMS CDPH TIC Other

TNEW POLICY - REASON FOR SUBMISSION: 0O Change in Law

TREVIEWED OR REVISED - SUMMARY OF POLICY / PROCEDURE CHANGES:
Change to Form only:

-Add “Mallampati Score”

-Add “Vital Signs"

-Add “Time-out”

MEETING DATE APPROVAL

(] Manager or Department DirectorT

] Medical Staff Department(s):

[ Nursing Department:

(] Nursing Practice:

(] Forms Committee (as applicable)

(J Administrative Policy Review Committee (APRC)T

(] Executive Leadership

(] Medical Executive Committee (MEC)
(as applicable)

12/10/12

D Board of Trustees (automatic from MEC)
(as applicable}

12/19/12




H&P

PROCEDURAL SEDATION ASSESSMENT

PLANNED PROCEDURE

PROCEDURE DATE: TIME:

INDICATIONS:

PROCEDURAL SEDATION LOCATION:

MEDICAL ASSESSMENT:

Imaging Gl Lab ED Special Procedures-Peri-op Cath Lab IcU

SEE DICTATED H&P or H&P BY DR.

PMH:

ANESTHESIA/SEDATION HISTORY:

No prior Complications DRUG/ETOH USE: Drug/Alcohol/Both

Prior Complications

ASA PHYSICAL STATUS CLASSIFICATION: (Select One})

P AdAeJ.

1. (Healthy Patient)

Appropriate for Moderate or deep sedation:

2. (Mild to moderate Systemic Disease)

Anesthesia Consultation Recommended:
3. (Severe systemic Disease Not Incapacited
4. (Severe Systemic Disease Threat to Life)
5. {Moribund Patient)
6. {E) (Emergency)

MALLAMPATYI SCORE

D Class I: Full visibllity of tonslls, uvula and soft
@ Fﬁ palate Y

D Class l: Vistbility of hard and soft palate, upper
o S portion of tonslis and uvula

f O Class llI: Soft and hard palate and base of

the uvula are visible

O Class IV: Only Hard Palate visible

CURRENT MEDICATIONS:

ALLERGIES: NONE  penicillin/sulfa/codeine/iodine/latex/meperidine (Demerol)/morphine/OTHER:

PHYSICAL: AIRWAY:  Normal Abnormal

HEART: Normal Abnormal

LUNGS: Normal Abnormal

OTHER:  Normal Abnormal

LAB DATA (If Any}: Normal Abnormal
wfdded . . .
Vital Signs {within 15 minutes prior to procedure). Time: ___, Temp: Pulse:

Resp: B/P: 02 Sat: %

PLAN FOR PROCEDURAL SEDATION:

diazepam (Valium®) fentanyl meperidine (Demerol®) Ketamine (ED ONLY)

morphine midazolam (Versed®)

PLAN FOR POST-PROCEDURE CARE: PACU ICU TELE MED/SURG SDS TO HOME
| have informed the patient regarding the nature of and alternatives to the planned procedure, including the procedural sedation
plan, the expected benefits, and the potential risks and complications. The patient/designated decision-maker wishes to proceed.

80@

REASSESSMENT was done immediately before the procedural sedation was administered.

“TIME-OUT” WAS DONE TO VERIFY CORRECT PATIENT, CORRECT PROCEDURE AND CORRECT SITE.

Physician Signature

Date Time

INTERVAL NOTE: If H&P/Assessment was dictated/written prior to day of scheduled procedure:

Since that examination, patient’s status is unchanged.
Since that examination the following pertinent changes have occurred in the patient’s status:

Physician Signature

Date Time

Educalion 2012 FORMS procedural Sedationlm112812




