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WCCHD DOCTORS MEDICAL CENTER Governing Body Members
GOVERNING BODY BOARD OF DIRECTORS Eric Zell, Chair
MARCH 26, 2014 - 4:30 P.M. Supervisor John Gioia, Vice Chair
Doctors Medical Center - Auditorium Irma Anderson
2000 Vale Road Wendel Brunner, M.D.
San Pablo, CA 94806 Deborah Campbell

Nancy Casazza
Sharon Drager, M.D.
Pat Godley

Richard Stern, M.D.
William Walker, M.D.
Beverly Wallace

AGENDA
1. CALL TO ORDER E. Zell
2. ROLL CALL
3. APPROVAL OF MINUTES OF FEBRUARY 26, 2014 E. Zell
4. PUBLIC COMMENTS E. Zell

[At this time persons in the audience may speak on any items not on the agenda
and any other matter within the jurisdiction of the of the Governing Body]

5. QUALITY MANAGEMENT REPORT B. Nissila
a. Presentation
b. Discussion
c. Public Comment
d. ACTION: Acceptance of the March 2014 Quality Management Report

6. PATIENT SATISFACTION REPORT & RESOLUTION: B. Redlo
EMPLOYEE RECOGNITION
a. Presentation
b. Discussion

¢. Public Comment
d. ACTION: Adoption of Resolution No. 2014-04



7. FINANCIALS - FEBRUARY 2014 J. Boatman
a. Presentation
b. Discussion
c. Public Comment
d. ACTION: Acceptance of the February 2014 Financials

8. 2014 BUDGET APPROVAL - 2P QUARTER BUDGET J. Boatman
a. Presentation
b. Discussion

c¢. Public Comment
d. ACTION: Approval of 2™ Quarter 2014 Budget

9. CONTINGENCY CLOSURE PLAN /FISCAL CRISIS D. Gideon
Discussion

Presentation

Public Comment

ACTION: Approval of Contingency Closure Plan in the Event

of Failure of Parcel Tax Measure

oo

10. CEO REPORT D. Gideon
a. Discussion
b. Presentation
c. Public Comment
d. ACTION: For Information Only

11. MEDICAL EXECUTIVE REPORT R. Stern, M.D.
Presentation

Discussion

Public Comment

ACTION: Approval of the MEC report and the Credentials Committee

Report of the Medical Staff

oo

ADJOURN TO CLOSED SESSION

A. Reports of Medical Staff Audit and Quality Assurance Matters Pursuant to Health and Safety
Code Section 32155.

B. Conference with Labor Negotiators (pursuant to Government Code Section 554957.6) Agency
negotiators: Bob Redlo, VP of Patient Relations, Labor Relations & Workforce Development,
John Hardy, Vice President of Human Resources: California Nurses Association, NUHW, PEU
Local One and Local 39.

C. Discussion involving Trade Secrets Pursuant to Health and Safety Code Section 32106.
Discussion will concern new programs, services, facilities.

ANNOUNCEMENT OF REPORTABLE ACTION(S) TAKEN IN CLOSED SESSION, IF ANY.
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WCCHD DOCTORS MEDICAL CENTER
GOVERNING BODY BOARD OF DIRECTORS

February 26, 2014
Doctors Medical Center - Auditorium
2000 Vale Road
San Pablo, CA 94806

MINUTES

1. CALL TO ORDER

The meeting was called to order at 4:35 P.M.

2. ROLL CALL
Quorum was established and roll was called: 4:36 PM

Present: Eric Zell, Chair
Supervisor John Gioia, Vice Chair
Deborah Campbell
Irma Anderson (Via Phone In)
Sharon Drager, M.D.
Wendell Brunner, M.D.
Richard Stern, M.D.
Beverly Wallace
William Walker, M.D

Excused: Pat Godley
Nancy Casazza

3. APPROVAL OF JANUARY 29, 2014 MINUTES

The motion made by Director Beverly Wallace and seconded by William Walker,
M.D. to approve the January 29, 2014 minutes passed unanimously.



4. PUBLIC COMMENTS

5.

No Public Comment
QUALITY MANAGEMENT REPORT

Ms. Rebecca Nissila, Director of Quality Management and Medical Staff, presented
the Quality Report starting with the Laboratory Quality summary for 2013. This
summary included the compliance results for cross match/transfusion ratio (actual at
1.4% which is better than goal of 2%), the patient safety audit (actual of 64.8% vs
goal of 90%), transfusion documentation (actual at 76% vs. goal of 90%), and the
turn-around-time for Code Stroke lab tests (actual above 90% and trending upwards
vs. a goal of 90%). She discussed that the corrective action for those items below
goal including a change in process to appoint the unit supervisors responsible for
concurrent auditing.

Ms. Nissila continued her report with a review of progress in monitoring and
documentation of medical and behavioral restraints, including documentation of non-
physical interventions, and physician evaluation and documentation of reason for
restraint and for continuation of restraint. Unit supervisors will be held responsible
for concurrent review and the completion of documentation.

Finally, Ms. Nissila reported that DMC was 100% compliant in referral for organ
procurement, with 16 referrals appropriate for tissue donation.

A motion made by Director Beverly Wallace and seconded by Sharon Drager, M.D. to
approve the February 2014 Quality Management Report passed unanimously.

FINANCIALS- JANUARY 2014

Mr. James Boatman, CFO, presented and sought acceptance of the January 2014 Financials.
Doctors Medical Center had a net loss of $2,506,000 for the month of January, which was
$188,000 worse than budget. The following are the factors leading to the net income
variance for the month:

Net patient revenue was under budget by $194,000 for January particularly due to lower
inpatient and outpatient reimbursements. While total gross revenue targets were 4% below
expectations, patient days and discharges exceeded budget by 14.6% and 8.4%, respectively.
Total outpatient volume was under budget by 2.6% with ancillary visits at 5.5% below
budget.

In January, Medicare outpatient volume was 17.4% worse than budgeted resulting in a
$236,000 shortfall in patient revenue. Managed Care inpatient volume was 7.3% under
budget resulting in a shortfall of $104,000 in patient revenue. The Medi-Cal inpatient
volume was 8.8% over budget resulting in a $129,000 positive variance to budget.



Mr. Boatman reported that Salaries exceeded budget by $127,000 in January as we incurred
higher levels of overtime to staff for the increase in volume. Professional Fees were $92,000
under budget as a result of reduced physician fees and consulting costs. Supplies were
favorable by $116,000 in January due to lower pacemaker utilization offset by higher
pharmaceutical costs and implants usage. Inpatient surgeries were 14.3% higher than
budget. Purchased services exceeded budget by $228,000 primarily due to additional bad
debt collection costs which are offset by increased cash collections on claims greater than
150 days old. He ended by summarizing the remaining expense variances.

A motion made by Director Beverly Wallace and seconded by Director Deborah Campbell
to accept the January 2014 Financial report passed unanimously.

7. REVIEW OF ONGOING FINANCIAL CRISIS AND POTENTIAL
CLOSURE

Ms. Dawn Gideon, Interim President and CEO reported on the ongoing financial
crisis and potential closure of the hospital. To illustrate the various cash flow
scenarios currently under consideration, she presented three different cash
projections: 1) The baseline cash flow without any outside/unusual funding; 2) cash
flow projections assuming the parking easement agreement only (no parcel tax and
no additional outside support); and (3) cash flow assuming both the parking
easement and approval of the parcel tax measure.

The baseline cash flow projection is consistent with the original November 2013
projections, out of cash by May. This projected baseline cash flow assumes that we
realize $5 million in annual savings on the health benefits that are currently under
negotiation with the unions. This cash flow projection shows that the hospital will
need to close this summer without support.

The second cash flow scenario, including the payment on the parking easement,
assumes that the payment will be made in June as this agreement will need to be
approved by San Pablo zoning. It was originally hoped that the payment could be
received in February or March, but that is not presently as option. This payment
does provide some additional liquidity to support the hospital from June through
August, but replacement funding must be found to bridge the April- June time frame.
In addition, further support will be required after August. As with the first cash
flow, under this second scenario the hospital will need to close.

The third cash flow demonstrates the positive impact of the proposed parcel tax.
With passage of that parcel tax, the liquidity to keep the hospital operational will be
provided. However, the first receipt of tax revenue will not be until December, so
the hospital still needs approximately $8 million in additional support (for the
August to December timeframe) to remain operational until December. Without that
additional support the hospital will need to close before the first parcel tax payment
is received.



In summary the hospital needs:
e $5 million to get us to June
e The parking easement will provide $5 million to get us from June
through August
e $8 million is needed to get us from September to December

Ms. Gideon reported that she and Director Zell have made a modified request to
Kaiser for support. The current request is for $5 million to bridge the organization to
June. If the parcel tax does not pass, no further funding will be requested and the
hospital will close. If the parcel tax does pass, we have requested an additional $8 to
bridge the hospital to collection of the parcel tax in December. This amount, plus
the payment of the parking easement, will keep the hospital operational until the
parcel tax payments start. Ms. Gideon did caution that these cash flow projections
do not include any extraordinary changes, including declines in volume or change in
payor mix, and assumes that we receive $5 million in negotiated changes in benefit
Costs.

With the passage of parcel tax, the hospital ends the year in a positive cash position
that will be used to support operations in early 2015. Without passage of the new
parcel tax measure, DMC does not have a future and closure will need to occur this
summer. The option of Bankruptcy will not help DMC, the only reason we emerged
from bankruptcy in 2008 is because Kaiser, the Sate of California and John Muir
gave DMC money without which it would have closed. While we are hopeful on the
parcel tax, we need to also prepare for the measure to be defeated. This means
planning for the closure and hoping for the best.

8. CEO REPORT

Ms. Gideon referred to her report of the review of ongoing financial crisis and
potential closure of DMC.

9. MEDICAL EXECUTIVE REPORT

Dr. Richard Stern presented and sought approval of the Medical Executive Committee and
Credentials Committee report. He presented the Pharmacy and Therapeutic Committee
report and New Committee Chairs 2014 for approval. He also presented January 2014
Credential Report for approval.

A motion made by William Walker, M.D. and seconded by Director Beverly Wallace to
approve the MEC report and Credentials Committee report, passed with one abstention
Jrom Dr. Sharon Drager.

THE MEETING ADJOURNED AT 5:26 PM



R

DOCTORS &

MEDICAL CENTER

QUALITY REPORT



SIJIAJIDG YHelg [ed1paly / Ajend) Jo 4032341
VW ‘NY ‘glissiN Ajoag Aq pajuasaiy

(dIDS) 13louyd 3uswarosdw| e [edidung
(4H) ®4njreq .1ea
(IWY) eny 1uesH

S34nsedjy 3405

(uonogysneg Jusned) ayepdn SAHVYIOH
10T ‘9T Y4B
J91UdD) |edIpd|,| S 103100
310day Juswadeuel Aend) .o



O|P=Y 1
Aq pajuasaud aq |im
a1epdn) /340day [N o

S9NURUOD

sdnoun) MJoAA
943 YIM ssou3oud e

(uonoeysines Juaned) SdHVIH



|B.IDJ2.] MBIADY/3UI9SUNOD) 493 JO} puad]
JreyD juswiaedsq wouy uondali(q o
Aend Aq uoneonpa ueRIsAyd -
‘NOILDV °

(92/40)
%€ 76 = 234eYdsi I8 paquudsaid unelg o

13dooxa jueldwod %00 | S9INSed| ||V o
(IWV) uonoueju| [e1paed0A}y 23NDY
— S94NSed|,| 9407



%001 = ASAT 40} (uonedipaw) gyy 40 [JDV

%001 = (QSAT) uondunysig
U__Oum%m JE|NOLIJUSA 1)o7 JO UOIIBN|BAT o
sulaojiuow ySiom Ajleq o
swoldwAs SuluasIopp e
SUOIIDN.IISUI/UOIIBW.IOUI UOIIBDIPI| e
dn-mojlo4 e
9 e
AIADY o
suonanaisu| adaeyasiq

:poAOWIRY J0 papuadsng sjuswadinbay e
9Jn|ieq Jueo
— S3JNses|,| 240D



(61/£1) %568 = dwn
pua AJa34ns JO suNoy §g Ul/M PANURUOISIP SIROIqIIUY o

(1z/61)
%S°06 = dwn 1ue3s £u3duns Jo unoy | ul/m sdRoIqRUY -

:3udwdAoaduwi] 404 sangiunjaoddQ
(VT/€T) %8'S6 = Parowal u3ayIe)) Adeuln -
(17/07) %T'S6 = uonddjes dp3oIqNRUY -

%56 JO |eOD U133 SOUBWL.IO0NID e

9oueldwod
%00| = (uonuaasud 10|10 pooig) sixejdydo.iyg
J1A PUe JD0o|g e1og SAneIodo-149 ‘|eAOWDY JIeH o

:9DUBLLLIOYIDY JUD||DIXT e
(d1DS) 399l0ug 3uswaroidw) auen) ea18ung
— S9JNSsE”|,| 240D



‘pa39|dwod
uaaq sey sadueyd ssodo.d jo uonezusws|dwy

AN[end / 1] [eawun)D / Asewieyd
| sdosiAdadng 31U / su0323.i(] Aq UOISIAS.
PU® MalAau ssadoud dnjoiqiuy [ed1ding 7

sueiisAyd 4o} Jspujwad UOIIBIUSWNDOP
Ja1ay3e) AJeurun) Joj ssad0dd MaN |

‘NOILDV °
(d1DS) 399loud 3uswaroadwi auer) ea18ing
— S3JNSe9|,| 940D



uoday Ayjenp 93 (¥TOZYYW-ET0Z4dv) ¥TOZ DT Loday AjenD\iapIo) DT $T0Z\SIUIBW\sboday sepi\suioday\sainsesiy 2100\IuawaBeue AWenn\:o

|elidjas mainal 193d 10j puals)
panjoaul sueisAyd yum ssnasig
‘NV1id NOILY

“Juawanoidwi Ayjenp ainseay 2107 10j yuow

B 321M3 5193y “diysiapea] Buisin 03 Juas podas Ajep S8ui08uQ.
ad1eydsip 1e SNILYLS

8uiqudsaid jou Joj pajuawniop NOSYIY ON Y}M sased 9z/ze
a84eydsip 1e SNILVLS 104 1dadxa %00T 34B S101ed1pUl HD
uone|ndod u) pa3dd|as sased 8¢ JO |B10] o

‘SINININOD

%s6 %E'T6

%0°00T %0°'00T
(9z/ve) 0

%0'00T %0°001 %0°00T

%0°00T %0°00T %0°00T

%S6
%0°00T %0°'00T %0'00T

%S6
%0 00T %0'00T

%0°00T %0°00T

(eon

(1) uoindIeU| _m_vk_muo>_>_ 231Ny

SOLIBN Ajajes Juaned /Ayjenp

%0°00T

%0°00T

%0°00T

%0°00T

7%0°00T

€T0Z DT

¥10Z/61/€0

(D4) uopuanIay

Jejpsed

_1esapoq eag

)
1QSAT
__20) 84v/130V.

) |
adueys)p
eupdsy

e 9218 3oy

(TiNvY)

| [eAwse e upidsy
_ :uonesjpayy




Uoday Ayjenp

92 {¢TOZUVIN-ET0ZHdY) ¥T0Z DT Moday AenD\sapio} DT pT0Z\SIIBW\sUodaY sepiy\suioday\sa.nseay as00\wawaseuew Aulenp\:o

pleog A09 J3IN / IdS / JIdH 01 Woday
$355320.d JU3.INI ANUUO)

‘NV1d NOLLOV

“Juswanoldut 1oy santunuioddo passnasip

PUE spunoJ BuULINp (SQIA ‘SNY) PAAJOAUL SIENPIAIPUL YUIM oW Ajenye
‘slaquinu

aA0.idwi 0} UaXE) 3q 03 SUOKIE AJlUap! pue SINOjjey BINSEIIN 310D
M3In3J 0} diysiapeaT uenisAyd g dnoud 1SHeUdSOH Yiim s1aaw Ajjenye
4HD 10§ sanssi payluapy

ssnostp 03 diysiapeaj ueisAyd yum Sunssw Ajjauow Buio8ugQe
uoneindod ui pa123jas SaSEI 19 JO |EIO) »

‘SIN3IWINOD

¥102/61/€0

%56 i
%0°00T %0°00T

(€4H)

';GSA1 40} §UV 10130V

%S6

%0°00T %0°00T

(zaH)

‘uopduny (A1)

301sAs Jejroruan

%0°00T %0°001

(4HD) ainte4 yieay annsasguo)

SoLIBN Ajases Juaned /Ayjenp

%56 -

38 Suo|

Sugssyed
433uoj ou
%56 | upaanoo
Jaduoj ou
%S6
jeon

DT qa4-uer




uoday Ayjenp 90 (YTOZTYVIA-ET0Z¥dV) $TOZ DT Hioday AlyeriD\1apio) DT yT0\S2ulsi\sLoday sepyn\suioday\sainsea 3100\juswiadeuey Ajenp\:o

¥102/61/€0
%56 %0 00T %86 %t"68 {z3indos)
(6v/80) (tvfey) | Apwil sixejiydoid 3In
%8'€6 " (Zowvddps)
(91/5T) angesadopiad Jaxpolg eyog
%0°00T %0001 | “(oTaNidps)
13w dwa) dotiag
(suojouinboionyy 1o uAwWodUEA J1 INOY-Z 10) MOpUIM . e
INoY-T 3y uryum Aels 03 ajoiqniue Aejap/ues 0y pue| %S6 %856 %0°00T i gm NI dDS !
awn uels aanpadoad uy shejap 4o Jnypusw 3q eI HO/AN » (ve/€2) N&ﬂ.@.ﬁhsw.ﬂ..nqumom |
(ersayisaue Aq) Ajuo YO ays ur pasarsiuiwpe Aoway Ja33pe) Ateupn
aq | (sauojouinboiony pue oduep 1d33x3) XqQV |V e] = N RIS
NVid Nowov| %S6 R %0°00T %0°00T - (9.4N1dps)
{pa13)dwoaHydays [eAOWDY JieH
10U yie) A3jo4 104 33%0115) punoy uoseay ou ‘zgod 10| Lo,
TA0d U0 ParowWal J0u 1333Y1e) A3J04 01 pajeja. sased yz/Ts| %S6 | efu efu B/u | e T ?.m:_-._nwﬂ .
(s13p10 uanumpuey) awiy ugu:_uEEum doisod
PU3 S3UV JO SINOY HZ UIYUM PDQ XqV O} PAIejal SISeD §T/ze |1 _ Weg uaned dejpae)
{uan8| %S6 %5'68 %L S6 %Z L6 ~ (egiNidDS) ]
30U e)E ‘PAAIUSWNIOP 10U UONESIUIWIPE XQy) S Liels (61/LT) (e2/z2) (9g/s¢) SINOY pZ UM
XQV YN 03 3Np UONI3|3S INOIGHUE 0} PIe|al SASED TT/T o)
Xqv J0 uonensiuiwpe alnuiw 09 < 3 (paiuawniop| %S6 %¢°G6 %0°00T %E L6 i
10U UOREAISIUIWIPE XqY) BWIN LIBIS XqY YN 03 anp (uoisul) (tz/02) (c€/9€)
awn ueys A1aBiNns Jo 4y T ulyum usAiS J0U xqy Sased TZ/Ce |- T T skl _ |
(z] %s6 %506 %0°96 %9 76 ~ (ezdNids)
-dIDS) U0NI3IBS XqV 1 (T-dIDS) YT UIYUM Xqy 10} 1d3IX3 (%56 (tz/e1) (sz/vz) (¢€/s€) anoy T ulylim SRoIqRUY
aAoqe) yTDT 404 jeudsoy 3y 104 13S SyJeWYIUAG ISOW 1BNe 0
uoneindod uy patdajas sased pe Jo je10) | feOD vioz €10Z DY
*SINININOD D1 qa4-uer

(d12S) 393f04d Juswanosdwi ase) |ediding

SOUI3N Alajes Juaned/Aljenp




R

DOCTORS &

MEDICAL CENTER

PATIENT SATISFACTION
REPORT&
RESOLUTION 2014-04

TAB 6



g ‘BREDOSTY AXED SSR14 G102 O

31Vdd[) WVYd50udd
NOILOV4ASILVS LN3IlVvd

o



‘welboid pue Aanng Juswabebug ueloisAyd pue
99Aojdw3 ue Jssiuiwpe 0} pieog AIOSIAPY 8Y} YiMm dlom o} Ajiunpoddo Buimainal ale app

QuvOg AYOSIAQY IH] :LNIWIOVONT 3IA0TdNT

"Siauuim AjJapenb 1noj JO UOID3|8S pue uoheuIwou
3y} yym pajuswa|dwi Ajjnyjsseoons usaq sey welboid uoiuboosal sakojdws ay |

NVIO0Ud NOLLINDODIY 3I3AOTdNT

Buluiel) Joineyag a01AIag :99A0|dwg MBN .
Bujuiel] Joineyag aoiAlag Aousledwio) asIn .
swes| juswaoidwl] souewIouad pasegd UM e
:uonjesado ul 8g 0} BNURUOD ||IM SBANEINUI BUIMO|[0)
9yl 102 Ael\ Inun pjoy uo pade|d usaq sey [emaual JoeJUOD OJd Asues) ssaid ay |

LOVHINOD (O3 d) ¥3ZINILAQ FONIINAAXT INIILVd AINVE) SSTid

‘Bunesw 9Sd 1xau ay) je Buiuasalid aq |jim pue Bunssw usaq aAey
swes) ay] "s)nsas SdHVOH uodn paseq juswaAoidwi Joj Ajlunuoddo jsejealb ay) aney
Jey} seale Uo sndoj 0} swea} om} pajeubisep (DSd) @9pIwwo) uonoesies uaned ay |

SWV3 ] 3SION ANV ONINNV1d IOUVHISIQ

ajepdn weiboid uonoejsijeg jusijed

7



paw.iojul NOA 1day (JJe1s) sesinN =uol3edIuNWwWwo))
NOA 10J 31ed 03 48y3260] payiom Jeis =yJomuwes |

:suoIsand sndo4 jusawanoidw] duewo4iad



N SELO0CTY AXED SR §10Z O

ajeq ab.ieyasiqg Aq pakeidsiq

TR
o|qed Ueg-iajua) [eslpajy S10190Q

SJUSpUOASal JO JIBQUINY = U
62=U  Sel=wr @ll=u ETZSU QAT TETEU O BTTAY  WHESU SETSU GIISU GhTSU @MU £0f=U
PLJBW- £1,280- €£1,d55- £L UMM - £, JBW- 21,390 - T1,dSS- TLURT - T, UEBW- 41,050 11,435 L unr- L) JEW -
PLUBT E£L, PO ELIMT EL 4OV ELUET ZTL VO LI L dy  ZLUEC 1L, BC LLIE LL dde 1L uE

| I 1 I ! | l | l | 1 i | 1 1 e

04

0°6Z | 1°64 064 &

08

(2]
g8

L'¥8

€98 -

G6

NOA 10} aled 1ay}abo} paylom yels - uolsanp
o|qed ueg-isjual [esIpaj\ SJ0}ooq

juanjedu; Spuai] uealy <



ajeq ab.ieyosiqg Aq paLeidsiq

L. F3
o|qed UeS-Iajua) [edIps|\ S10}o0(

SJU3pUCASal JO JISqUUNY = U
£I=U #@ISE Til=w JTTSU GETSU ELTAM GTTSY @ETSU EETSY @1TU 0 0TSl Q4T=U seTsu
Pl JBW- £1,330- £1,d35- £, UNM - £, JEW - 21,390 - T4, d85- TLUNM - T4 JBW- 11,320 - L1, d35- 1L unr- L, JBW-
FLUBT ELBO  EL N EL4dV ELUBT ZL VO TLIC TLJOY  ZLUET 1L, WO L L4y 1L, e
| I | I | | | | L i | | | | i | QO

G9
04
Ss
08
g8
06
56

pawojul NOA 1dey sasinp - uolsand
o|qed ues-1ajua) [eoIpa|\ SJ0}00(Q

Juanedul spuali] uesapy )



9 SREOCSY ARED S5 0102 O

suonsan® SdHVOH

o



U SRRO0CTY AUEY) S5k D102 O

ajeq abieyasiqg Aq pafeidsiq

L F7
o|qed ueSs-1ajual) |esIpa S10}ooq

§LOSG-  €1E95-  gLunr. glimy.  TLOQ.  TpORS-  TLUNP- ZLIEA. QL ORg-  |LERS. LLUPP- L dEW-
€130 giinr g1 &y £} L=p Il 390 TLinp FARE: Th L=p £1.320¢ L L1 iy b ump

_ _ _ ! _ _ _ _ _ _ gy 0¥
SEY [44
144
9¥
8y
0S
[A*
12°
9G

eyy

01-0 [e}dsoy ajey - S4HVD - uolsend
0|qed UeS-18)ua)) [BOIPaI S10}90(]

juanjedul spuai] xog doj <



" SEEO0GTY AR $5214 0102 O

ajeq abieyasiq Aq paheidsiq

R
o|gqed UeS-1ajuad [eoIpa|\ S10}00Q

€L990- gldes-  gLenr. gpums. zLos-  zLEES.  TLURr-  ZpaEm- (LOR0-  LLESS-  LLURP- L) aEw-
£1.320 gL g1 ey sLuEr TLIg FAR Ly L= L1390 L. Ll ady 1L e=r
1 ]

1 1 1 I I 1 I i L] wm
0¥
[A4
144
9¥

0S
{S
¥S

6°ILS G LS 7'75

[e)dsoy 8y} PUSWIWOJY - SHYD - UolSaND
o|ged UBS-I8jua) [EDIPSIA S10}00(]

juaneduj spuai] xog doj <



£L.090- gLdes.  gpunr. gy
£1.3°%0 gL e £4 ey ) tmp
' ) t |

ad

PAN L g

§°6S

S9SINN /M WWOD - SdHYD - Uoioag
ojqed ueg-Isjua) |ealps\ $10}00(
juaneduy

weg-  gLées-
1o

ajeq ab.ieyasiq Aq paheidsiq

L FJ
o|qed ueS-Iajual) [BOIPS|A S10}o0(

ILer-  TpIER- L oeg- L ERS- L umpe || ey
Ly g)oep 11,350 L ¢y L} oump
1 1 ] L 1 i

'vS
99
8S
09
€9
¥o
99
89
04

L°8S 885

spuai] xog doj <



N SEBINGTY LUEY) $5314 D102 O

ajeq abieyasiqg Aq paheidsiq

R
o|qed ues-Iajua) [edIps|\ SJ0}o0Qg

§LoRg-  €LEeS5.  gpunr-  gLuEmxy. g oRq. LS Thunp-  ZLaEN- (LSeG-  [LOSS-  (Lunp- L aEy -
R N €1 sy £l u=r PARR S ] FAR L AN T ue=p L350 Lier LL. sy L uEp

| 1 1 Qu.r@ | | 1 | I _Oo

7°89 £'89
069 A | | 89

0L
L
¥i

94

BL

$10)00(Q /M WWO) - SJHVYD - UOI}08S

0jqed ues-Iajua)) [BOIPaJA SI0}00(]

juanedu; spual] xog doj <



N ARG AXED S5l 0100 O

£1.090- gLEes-  gpunp-  gLiEy- 7L oeg- g oS-
£1.390 stint £} Ky £} w=p T4.350 L
' ) ' | ! 1
S0y

905

el dsoH JO esuodsay - SJHVYD - UoNOaS
o|ged ueSs-1ajua)) [e2Ips| S10)20(]

juaneduj

ajeq abueyaosiq Aq pakeidsiq

L . F3
o|qed UeS-1ajua)) |e2IPS\ S10}00(]

LR ZpdEy - LSeO- LGRS jpunp- ) iEg-
AR T} uep 11320 (AR b1 gy L} u=p
[} ] ] L 1 ]

'8E
ot
(44

R4
oF

0S
{S

spual] xog doj



24 "SRBNGTY AUED ST 0102 O

ajeq abieyasiq Aq paheidsiq

L
o|ged ueg-1ajua) [esipeiy S10190(

§LO9Q-  £1LOSS-  gLunr- glumw-  [Loeg- LRS- TLUNP-  LmA- [Loeg-  LLOSS.  LLUnp- (] aEw-
€1.300 gi.np gridy  gLe=r  7L30g ZLinp pANE - T LEp 11350 LLne i1 by L) g
1 3 1 [} 1 1 ]

I
6°€S 8ES _ 128
L°€q ¥G

P¥S  £°%S

9§
8S
09
9
¥9
99

§°GS

Juswiabeuely uied - SdHYD - Uolj0ag
o|qed ueg-iajual) [eslpal\ SJ0}ooq

juaneduy spual] xog doj <



N EREO0GTY KD $53Ud 0102 O

ajeq abieyasiqg Aq pakeidsiq

L ¥
o|gqed ueg-isjua) [edIps|\ SJ0}20(]

€L99G-  §LO95-  gLunr-  gLuEx- Zpoeg-  gpdRS.  Lunr.  pLaEW- jLoege  |LGSS- LAmpe 4 Jew-
£1.300 £L.inp gLy gLemp 7LIoQ TLmp L@y T uer 11350 LLinp L sy L) u=p
] ] i 1 L

L6y oor "7
. . 9%

0S
L706 [A*
¥G
96
8BS

SSUIIPSIA JNOQY WWOD - SdHYD - UORO8S
o|qed ueg-1ajua) [eoIpaj\ SJ0}o0(q

jusnedu spuai] xog doj <



0 ‘SRENCOTY AXED S5 0102 O

ajeq abieyasiqg Aq paheidsiqg

L F3
oO|ged UeSg-Iajua) [esIpa|y S10}100Q

€Lo90-  glees.  gpunre  gLJTA- pioeg- Tpdeg- LUt TLamn- oS- (L ERS- Lump- | e
£1.350 gLinr £1 Wy gLu=r  TLI9Q ILier Loy Toumr 1350 LLinp 11 oy 1) uep
i ] i ] ] i 1 ] ]

_ '0S
[A*
14"
9§
8S

09
€9
14

JuswuoiliAue [epdsoy Jo ssauljues|) - SdHVYD - uoisanp
0|qed ueg-1ajual [eolpajy SJ0}ooQg

juanedu| spuai} xog doj <



NG SREVETY A SSatd (102 O

aje abieyasiq Aq pafeidsiq

L F
o|qed ueg-1ajual [ealpajy S10100Q

§LOSQ- €195 gLUnP- gLumm. T ORg-  TRESS-  TAUN.  TLUEW-  Loeg- L1 dSS-  LLenpe 4 aEw-
£1.3°0 gL e grady gl u=p Ib. 350 pARR Th sy T} u=p i1.390 Mom N LI =p

1 ' _ L t _ t ' ' ! i ! tie
1 £
9¢
8¢
o¥

A4

144

juswiuoliAug [ejdsoy JO ssauaInD - SHYD - uolisand
olqed ueg-1ajua) [eoIpajy SJ0)o0q

Juanjeduy spuai] xog doj <



Y BIEDOSY ARED $53kd §102 O

ajeq ab.ieyasiq Aq pakeidsiqg

L F3
o|qed ues-Iajual) [edIps|\ SI0}o0Qg

€hLowg-  ghdeg-  gLunr.  gLumw- T oeg- TpES-  TLARP- TLUEW- L oeg-  LLERS-  jLumpe | ew-
€L390  ehir giady gLeer TL0 TLmE zhsdy ghemr 4390 LLint Ly jjuep
t i I | cul__hc 1 L} ! ! I 1 1 _OO

£°69 _ 8O
04
[
¥e
94
8L
08

6744

uoljew.ofu| abieydsiq - S4HVD - Uoioag
o|ged UBS-I8jua)) [BOIPSIA SI0}00(]

yuanedu) spuail] xog doj <



R
"GRRENGSY
]
RO O

[
e
ap
9
94 JuUdI
1je
d

o



WMoty gopm an v Lpapo} sy g by 2
hw...s\.iimw(_s 3 rvouory L dwsp TP vl warees o Ns;nfu
$1 ) TVPAHy SN Y S pun iy

op t(m y v N\.)Cwunv“.: £ _\L..t,~ ey f\ﬁs 1‘&438&

-dv drap pv sy Jrodpeny e A2 oo e
.T(‘ -~ 3*‘%31\‘& 0%3 s\w,.t 9? Lw”\.,\wm ft(«-uew.\s
R SRR o B ae ek’ B s aaci Biad qdo..uﬂi ¥red

I 5k EO -do ow Hhem e ..m.‘\ Yy uﬂ(«o?% (e sliac BN Ve 7Y
5oy pov j.‘nkﬁ, 28vruny fr!-ii hd Fovpeog § T ‘n_uocwd.xﬁ .t......‘w ~ Tc.oxorwn v

e X ach i e B S

Ov w2 yyvws w Ty uy TY P Ll prwsradasr o o Ny v % Fyesas @ ev 3weNqwer
Ty o —erf C% _.W..Q.Sit.u m\}tsw U o W o v woan Couilaruz . o pybrosq sem .'w

3.&3&\@%6.\» rpinesd o Tougw? 8 Hav ny 1ot ‘bt e gyrdiey my g9 Legs Tery O

-L‘_‘ PPA TS I oy d 3 ey .;*“J“*.\‘UJ ﬂ 1:.-JW

.goud >p - \b AT 13 wOU AT SO

o ,ﬁﬂ.ésﬁu m..:...ct_. oI Tl LTP E FIVPR Y Yuzranpy ) Satamy
20} € (P ory polely gudrayy goarchind ' (Capeaqy )
SANYVH | ey (279y wqg ¢ Swma v | uqgy 'saeyrep (WP
'~vop hupSing ) e nox (e sa) P e
(hy + vhweg) sasomw ‘sueriiuag Hoaps woaus N,\vm\vrﬂd.
ST SN P Ay o P P2

“Jeps pr 3 frasmn fssepeg ~mQ

P19z 81 94

j
Yoeqpea4 jusaljed




"ysidesayy jespsdqd Am ‘uoyr
PRI

Ajeuunoq Apoopy

sappy

(3s2g aq L) eulnp

g

ssudy

Spag

*M0[3q pajsy oe samey J10y) ‘spuey pood

W s8A ] 3] | ‘POPUITMO) 3q pInoys Loy | Zyess Surisd pue [euoyssojoad
PUS ‘IqEITTIL JWOs 333w 0) BuEY? o peq | ‘Amys Lm Sopag

€107 ‘,€T 439010 U0 paseajai sum | pue ‘€107

‘96 130 U0 H1pe) anok e £1a8uns Jusmaoeydes sauy pey | *Asng puu
Bujqqegas uaoq ssuf ‘19133 s1p Sugpuss uy Kepep 24 Joj azyBojode |

"BEis pus Asadang Jusmadnyday sowy] Ay :efqug
8“ ‘M Jppuy uﬂ-P-r.m
[endsof sae930(] 0],

sasyy
Tejidsoq 0ok 38 £ms Am Saunp
anyeu Bupss puw wsgeuoissajosd Jppq Supssapps jou soj peziSopds
ujeds | pue ‘Ap3o.1100 sawwn SRR pafeds | seq Aesd pae odog | $107 ‘271 Atsnuep

;

Joeqpead juaned







WEST CONTRA COSTA HEALTHCARE DISTRICT
RESOLUTION NO. 2014-04
RESOLUTION EMPLOYEE RECOGNITION

WHEREAS Brian Lawson has demonstrated commitment to the mission, vision and values
of Doctors Medical Center and has been recognized for outstanding service and dedication by
patients, employees and physicians;

WHEREAS Brian has voluntarily co-lead the annual Relay for Life and participated in the
Komen Walk on behalf of Doctors Medical Center;

WHEREAS, Brian became a Board Certified Specialist in Oncology Nutrition (CSO) to
serve as Doctors Medical Centers’ in-house expert for nutrition of cancer patients;

WHEREAS, Brian Lawson has contributed to the learning and growth of his department
through leadership and exemplification of professional service behaviors and has continued to
support Doctors Medical Center throughout both good times and challenges;

NOW, THEREFORE, BE IT RESOLVED that the West Contra Costa Healthcare District Board
of Directors Governing Body recognizes and thanks Brian Lawson for his dedication to the

community, this hospital and the many patients we serve.
PASSED AND ADOPTED by the Governing Body Board of Directors of the West
Contra Costa Healthcare District on this 26th day of March, 2014, by the following vote:
AYES:
NO:

ABSTAIN:

Eric Zell, Chair of Board of Directors

Nancy Casazza, Secretary of Board of Directors
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DOCTORS &

February 2014 Executive Report

Doctors Medical Center had a net loss of $2,757,000 for the month of February. As a result, net income
was $975,000 worse than budget. The following are the factors leading to the net income variance for the

month:

Net Patient Revenue Factors Peositive / (Negative)
Medicare ($693)
Managed Care ($587)
Medi-Cal ($160)

Net patient revenue was under budget by $1,543,000 for February. Inpatient and outpatient volumes
combined missed targets by 7%. Patient days and discharges were under budget by 4.2% and 15.4%
respectively. Outpatient surgery volumes were under budget by 30%.

In February, regular Medicare and Medicare HMO combined was $693,000 under budget. Regular
Medicare patient days were 10% lower than budget and the outpatient reimbursement rate was 32% lower
than expected resulting in a $723,000 shortfall in regular Medicare

Total Managed Care was under budget by $587,000. PPO contract patient days and outpatient
reimbursements were under budget by 33% and 21% respectively, resulting in $540,000 shortfall in
patient revenue.

Traditional Medi-Cal and Medi-Cal HMO inpatient volumes were under budget 25% resulting in a
shortfall of $160,000 in February.

Salaries and benefits combined were under budget by $294,000 due primarily to continued staff flexing
particularly in nursing in response to reduced inpatient and outpatient volume.

Professional Fees were $137,000 under budget because inpatient and outpatient volumes were 7% down
in February.

Supplies were favorable by $268,000 in February as a result of reduced volume in surgery. Outpatient
Surgeries missed the target by 30% while inpatient surgeries were under by 15%.

Purchased services exceeded budget by $138,000 primarily due to additional bad debt collection costs
which was offset by increased cash collections on claims greater than 150 days old.
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Honorarium & Reimbursement Policy

Purpose

A. To establish guidelines to be used when offering payment amounts to faculty of
CME activities.

Definitions

A. ACCME - Accreditation Council for Continuing Medical Education is the

nationally recognized accrediting agency for continuing medical education.

B. AMA PRA Category 1 Credit™ -~ AMA’s Physician’s Recognition Award Credit
System; also, referred as Category 1 CME.

C. CMA - California Medical Association is an advocacy organization active in the
legal, legislative, reimbursement and regulatory areas on behalf of California
physicians and their patients.

D. CME - Continuing Medical Education: Educational activities which serve to
maintain, develop, or increase the knowledge, skills, and professional
performance and relationships that a physician uses to provide services for
patients, the public, or the profession.

E. CME Provider - Hospitals, professional societies and other entities that provide
accredited CME to physicians.

F. ACCME Standards for Commercial Support — Standard 2 — Appropriate Use of
Commercial Support — 3.7 States “The provider must have written policies and
procedures governing honoraria and reimbursement of out-of-pocket expenses
in compliance with the provider’s written policies and procedures.”

G. Planner — Anyone in a position to control content during the planning stages of
a CME activity.

H. Author — Anyone who controls content for a CME activity that is of a written
nature.

1. Faculty ~ Anyone who controls content of a CME activity during the verbal
presentation.

Procedure
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1.

10.

Planners are not paid an honorarium for their role as a planner.

Faculty are only paid for that portion of an activity which they are responsible
for the content.

After an activity is planned, the CME Coordinator contacts commercial
companies and requests an educational grant to help underwrite honoraria and

other activity expenses.

Faculty confirmation letters outline the amount of money they will be paid for
their time and expertise. They are told they are not to accept payment from
any other source for their services relating to the specific activity.

Without prior CME Committee approval honoraria is negotiated between
speaker and the CME Coordinator. The Coordinator is authorized to offer up to

$500 standard honoraria.

Requests for more than $500.00 must be approved by the CME Committee.
When there is insufficient time for Committee approval, the Chair may approve

up to $750.00.

Members of our medical staff are-ret-paid-an-honerarium can will be paid an

honorarium of up to $350, pending monies are available. Only faculty
presenting solo will be paid. Panelists will not be paid. Honoraria will only be

paid for courses, and not for RSS, or student presentations.

Outside our Medical Staff faculty will receive payment of reasonable honoraria
and may receive reimbursement of out-of-pocket expenses. Honoraria amounts
may range between $250.00 and $3,000.00 depending upon the following
criteria:

Length of activity

Number of presentations delivered
Distance traveled

Time away from primary occupation
Level of expertise with subject matter
Local, regional or national stature

DG A W

The honorarium for CME activities publicized with multiple faculty (including,
but not limited to, panel members, physician facilitators, etc.) will be
determined and approved by the CME Committee. The CME Committee will
base its determination on the amount of preparation time required of each
faculty member. The combined honoraria of multiple faculty members shall not
exceed the amount of reasonable honorarium offered a single speaker.

Out-of-pocket expenses incurred by a planner, faculty, author, volunteer, or
staff are reimbursed only for their official participation as agreed upon in
advance and outlined in an agreement signed by the CME Coordinator and the
person with whom the expense will occur.
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vi.

VI.

11, Out-of-pocket expenses incurred by a planner/faculty/author on behalf of an
activity approved by the CME Committee or the CME Chair are reimbursed.
Types of expenses eligible for reimbursement are:

1. Roundtrip Airfare (economy)
2. Public or Private Ground Transportation (taxi, shuttle, bus)
3. Rental Car (mid-size)
4, Gasoline for rental car
5. Mileage at the current IRS rate
6. Hotel (not to exceed $150.00 per night)
7. Food (not to exceed $50.00 per day)
12. When payment of honorarium is required, the CME Coordinator requests a

check in the amount needed from Medical Staff funds. The honorarium is
mailed to the speaker along with a summary of the evaluation forms and thank

you letter.
References
A, ACCME Standards for Commercial Support
B. IMQ/CMA CME Accreditation Standards Manual

Cross-References
A Faculty Letter

Associated Documents

A Faculty Letter

B. Honorarium & Reimbursement Form
Approvals

A. CME Committee

B. Medical Executive Committee

C. Board of Directors
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