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Governing Body Members  
Eric Zell, Chair 

Supervisor John Gioia, Vice Chair 
Irma Anderson 

Wendel Brunner, M.D. 
Deborah Campbell 

Nancy Casazza 
Sharon Drager, M.D. 

Pat Godley 
Richard Stern, M.D. 

William Walker, M.D. 
Beverly Wallace 

AGENDA  

I. CALL TO ORDER 	 E. Zell 

2. ROLL CALL 

3. APPROVAL OF MINUTES OF FEBRUARY 26, 2014 	 E. Zell 

4. PUBLIC COMMENTS 
	

E. Zell 
[At this time persons in the audience may speak on any items not on the agenda 
and any other matter within the jurisdiction of the of the Governing Body] 

5. QUALITY MANAGEMENT REPORT 
	

B. Nissila 
a. Presentation 
b. Discussion 
c. Public Comment 
d. ACTION: Acceptance of the March 2014 Quality Management Report 

6. PATIENT SATISFACTION REPORT & RESOLUTION: 	 B. Redlo 
EMPLOYEE RECOGNITION 
a. Presentation 
b. Discussion 
c. Public Comment 
d. ACTION: Adoption of Resolution No. 2014-04 



7. FINANCIALS — FEBRUARY 2014 
a. Presentation 
b. Discussion 
c. Public Comment 
d. ACTION: Acceptance of the February 2014 Financials 

8. 2014 BUDGET APPROVAL — 2ND  QUARTER BUDGET 
a. Presentation 
b. Discussion 
c. Public Comment 
d. ACTION: Approval of 2nd  Quarter 2014 Budget 

9. CONTINGENCY CLOSURE PLAN / FISCAL CRISIS 
a. Discussion 
b. Presentation 
c. Public Comment 
d. ACTION: Approval of Contingency Closure Plan in the Event 

of Failure of Parcel Tax Measure 

10. CEO REPORT 
a. Discussion 
b. Presentation 
c. Public Comment 
d. ACTION: For Information Only 

11. MEDICAL EXECUTIVE REPORT 
a. Presentation 
b. Discussion 
c. Public Comment 
d. ACTION: Approval of the MEC report and the Credentials Committee 

Report of the Medical Staff 

J. Boatman 

J. Boatman 

D. Gideon 

D. Gideon 

R. Stern, M.D. 

ADJOURN TO CLOSED SESSION 

A. Reports of Medical Staff Audit and Quality Assurance Matters Pursuant to Health and Safety 
Code Section 32155. 

B. Conference with Labor Negotiators (pursuant to Government Code Section 554957.6) Agency 
negotiators: Bob Redlo, VP of Patient Relations, Labor Relations & Workforce Development, 
John Hardy, Vice President of Human Resources: California Nurses Association, NUHW, PEU 
Local One and Local 39. 

C. Discussion involving Trade Secrets Pursuant to Health and Safety Code Section 32106. 
Discussion will concern new programs, services, facilities. 

ANNOUNCEMENT OF REPORTABLE ACTION(S) TAKEN IN CLOSED SESSION, IF ANY. 
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WCCHD DOCTORS MEDICAL CENTER 
GOVERNING BODY BOARD OF DIRECTORS 

February 26, 2014 
Doctors Medical Center - Auditorium 

2000 Vale Road 
San Pablo, CA 94806 

MINUTES 

1. CALL TO ORDER 

The meeting was called to order at 4:35 P.M. 

2. ROLL CALL 

Quorum was established and roll was called: 4:36 PM 

Present: 

Excused: 

Eric Zell, Chair 
Supervisor John Gioia, Vice Chair 
Deborah Campbell 
Irma Anderson (Via Phone In) 
Sharon Drager, M.D. 
Wendell Brunner, M.D. 
Richard Stern, M.D. 
Beverly Wallace 
William Walker, M.D 

Pat Godley 
Nancy Casazza 

3. APPROVAL OF JANUARY 29 , 2014 MINUTES 

The motion made by Director Beverly Wallace and seconded by William Walker, 
M.D. to approve the January 29, 2014 minutes passed unanimously. 



4. PUBLIC COMMENTS 

No Public Comment 

5. QUALITY MANAGEMENT REPORT 

Ms. Rebecca Nissila, Director of Quality Management and Medical Staff, presented 
the Quality Report starting with the Laboratory Quality summary for 2013. This 
summary included the compliance results for cross match/transfusion ratio (actual at 
1.4% which is better than goal of 2%), the patient safety audit (actual of 64.8% vs 
goal of 90%), transfusion documentation (actual at 76% vs. goal of 90%), and the 
turn-around-time for Code Stroke lab tests (actual above 90% and trending upwards 
vs. a goal of 90%). She discussed that the corrective action for those items below 
goal including a change in process to appoint the unit supervisors responsible for 
concurrent auditing. 

Ms. Nissila continued her report with a review of progress in monitoring and 
documentation of medical and behavioral restraints, including documentation of non-
physical interventions, and physician evaluation and documentation of reason for 
restraint and for continuation of restraint. Unit supervisors will be held responsible 
for concurrent review and the completion of documentation. 

Finally, Ms. Nissila reported that DMC was 100% compliant in referral for organ 
procurement, with 16 referrals appropriate for tissue donation. 

A motion made by Director Beverly Wallace and seconded by Sharon Drager, M.D. to 
approve the February 2014 Quality Management Report passed unanimously. 

6. FINANCIALS- JANUARY 2014 

Mr. James Boatman, CFO, presented and sought acceptance of the January 2014 Financials. 
Doctors Medical Center had a net loss of $2,506,000 for the month of January, which was 
$188,000 worse than budget. The following are the factors leading to the net income 
variance for the month: 

Net patient revenue was under budget by $194,000 for January particularly due to lower 
inpatient and outpatient reimbursements. While total gross revenue targets were 4% below 
expectations, patient days and discharges exceeded budget by 14.6% and 8.4%, respectively. 
Total outpatient volume was under budget by 2.6% with ancillary visits at 5.5% below 
budget. 

In January, Medicare outpatient volume was 17.4% worse than budgeted resulting in a 
$236,000 shortfall in patient revenue. Managed Care inpatient volume was 7.3% under 
budget resulting in a shortfall of $104,000 in patient revenue. The Medi-Cal inpatient 
volume was 8.8% over budget resulting in a $129,000 positive variance to budget. 



Mr. Boatman reported that Salaries exceeded budget by $127,000 in January as we incurred 
higher levels of overtime to staff for the increase in volume. Professional Fees were $92,000 
under budget as a result of reduced physician fees and consulting costs. Supplies were 
favorable by $116,000 in January due to lower pacemaker utilization offset by higher 
pharmaceutical costs and implants usage. Inpatient surgeries were 14.3% higher than 
budget. Purchased services exceeded budget by $228,000 primarily due to additional bad 
debt collection costs which are offset by increased cash collections on claims greater than 
150 days old. He ended by summarizing the remaining expense variances. 

A motion made by Director Beverly Wallace and seconded by Director Deborah Campbell 
to accept the January 2014 Financial report passed unanimously. 

7. REVIEW OF ONGOING FINANCIAL CRISIS AND POTENTIAL 
CLOSURE 

Ms. Dawn Gideon, Interim President and CEO reported on the ongoing financial 
crisis and potential closure of the hospital. To illustrate the various cash flow 
scenarios currently under consideration, she presented three different cash 
projections: 1) The baseline cash flow without any outside/unusual funding; 2) cash 
flow projections assuming the parking easement agreement only (no parcel tax and 
no additional outside support); and (3) cash flow assuming both the parking 
easement and approval of the parcel tax measure. 

The baseline cash flow projection is consistent with the original November 2013 
projections, out of cash by May. This projected baseline cash flow assumes that we 
realize $5 million in annual savings on the health benefits that are currently under 
negotiation with the unions. This cash flow projection shows that the hospital will 
need to close this summer without support. 

The second cash flow scenario, including the payment on the parking easement, 
assumes that the payment will be made in June as this agreement will need to be 
approved by San Pablo zoning. It was originally hoped that the payment could be 
received in February or March, but that is not presently as option. This payment 
does provide some additional liquidity to support the hospital from June through 
August, but replacement funding must be found to bridge the April- June time frame. 
In addition, further support will be required after August. As with the first cash 
flow, under this second scenario the hospital will need to close. 

The third cash flow demonstrates the positive impact of the proposed parcel tax. 
With passage of that parcel tax, the liquidity to keep the hospital operational will be 
provided. However, the first receipt of tax revenue will not be until December, so 
the hospital still needs approximately $8 million in additional support (for the 
August to December timeframe) to remain operational until December. Without that 
additional support the hospital will need to close before the first parcel tax payment 
is received. 



In summary the hospital needs: 
• $5 million to get us to June 
• The parking easement will provide $5 million to get us from June 

through August 
• $8 million is needed to get us from September to December 

Ms. Gideon reported that she and Director Zell have made a modified request to 
Kaiser for support. The current request is for $5 million to bridge the organization to 
June. If the parcel tax does not pass, no further funding will be requested and the 
hospital will close. If the parcel tax does pass, we have requested an additional $8 to 
bridge the hospital to collection of the parcel tax in December. This amount, plus 
the payment of the parking easement, will keep the hospital operational until the 
parcel tax payments start. Ms. Gideon did caution that these cash flow projections 
do not include any extraordinary changes, including declines in volume or change in 
payor mix, and assumes that we receive $5 million in negotiated changes in benefit 
costs. 

With the passage of parcel tax, the hospital ends the year in a positive cash position 
that will be used to support operations in early 2015. Without passage of the new 
parcel tax measure, DMC does not have a future and closure will need to occur this 
summer. The option of Bankruptcy will not help DMC, the only reason we emerged 
from bankruptcy in 2008 is because Kaiser, the Sate of California and John Muir 
gave DMC money without which it would have closed. While we are hopeful on the 
parcel tax, we need to also prepare for the measure to be defeated. This means 
planning for the closure and hoping for the best. 

8. CEO REPORT 

Ms. Gideon referred to her report of the review of ongoing financial crisis and 
potential closure of DMC. 

9. MEDICAL EXECUTIVE REPORT 

Dr. Richard Stern presented and sought approval of the Medical Executive Committee and 
Credentials Committee report. He presented the Pharmacy and Therapeutic Committee 
report and New Committee Chairs 2014 for approval. He also presented January 2014 
Credential Report for approval. 

A motion made by William Walker, M.D. and seconded by Director Beverly Wallace to 
approve the MEC report and Credentials Committee report, passed with one abstention 
from Dr. Sharon Drager. 

THE MEETING ADJOURNED AT 5:26 PM 
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WEST CONTRA COSTA HEALTHCARE DISTRICT 

RESOLUTION NO. 2014-04 

RESOLUTION EMPLOYEE RECOGNITION 

WHEREAS Brian Lawson has demonstrated commitment to the mission, vision and values 
of Doctors Medical Center and has been recognized for outstanding service and dedication by 
patients, employees and physicians; 

WHEREAS Brian has voluntarily co-lead the annual Relay for Life and participated in the 
Komen Walk on behalf of Doctors Medical Center; 

WHEREAS, Brian became a Board Certified Specialist in Oncology Nutrition (CSO) to 
serve as Doctors Medical Centers' in-house expert for nutrition of cancer patients; 

WHEREAS, Brian Lawson has contributed to the learning and growth of his department 
through leadership and exemplification of professional service behaviors and has continued to 
support Doctors Medical Center throughout both good times and challenges; 

Now, THEREFORE, BE IT RESOLVED that the West Contra Costa Healthcare District Board 
of Directors Governing Body recognizes and thanks Brian Lawson for his dedication to the 
community, this hospital and the many patients we serve. 

PASSED AND ADOPTED by the Governing Body Board of Directors of the West 
Contra Costa Healthcare District on this 26th day of March, 2014, by the following vote: 

AYES: 

NO: 

ABSTAIN: 

Eric Zell, Chair of Board of Directors 

Nancy Casazza, Secretary of Board of Directors 
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DOCTORS  /ij 
MEDICAL CENTER 

February 2014 Executive Report 

Doctors Medical Center had a net loss of $2,757,000 for the month of February. As a result, net income 
was $975,000 worse than budget. The following are the factors leading to the net income variance for the 
month: 

Net Patient Revenue Factors Positive / (Negative)  

Medicare ($693) 
Managed Care ($587) 
Medi-Cal ($160) 

Net patient revenue was under budget by $1,543,000 for February. Inpatient and outpatient volumes 
combined missed targets by 7%. Patient days and discharges were under budget by 4.2% and 15.4% 
respectively. Outpatient surgery volumes were under budget by 30%. 

In February, regular Medicare and Medicare HMO combined was $693,000 under budget. Regular 
Medicare patient days were 10% lower than budget and the outpatient reimbursement rate was 32% lower 
than expected resulting in a $723,000 shortfall in regular Medicare 

Total Managed Care was under budget by $587,000. PPO contract patient days and outpatient 
reimbursements were under budget by 33% and 21% respectively, resulting in $540,000 shortfall in 
patient revenue. 

Traditional Medi-Cal and Medi-Cal HMO inpatient volumes were under budget 25% resulting in a 
shortfall of $160,000 in February. 

Salaries and benefits combined were under budget by $294,000 due primarily to continued staff flexing 
particularly in nursing in response to reduced inpatient and outpatient volume. 

Professional Fees were $137,000 under budget because inpatient and outpatient volumes were 7% down 
in February. 

Supplies were favorable by $268,000 in February as a result of reduced volume in surgery. Outpatient 
Surgeries missed the target by 30% while inpatient surgeries were under by 15%. 

Purchased services exceeded budget by $138,000 primarily due to additional bad debt collection costs 
which was offset by increased cash collections on claims greater than 150 days old. 
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- 0  Respiratory/Critical Care/ED Committee  

El  Quality Improvement Team: 	0 EM Committee  
- - 12 EOC/Safety Committee 	Other:  fripi►ic4 i   

■  Nursing Department: 

■  Nursing Practice: 

■  Forms Committee (as applicable) 

■  Administrative Policy Review Committee (APRC)t 

■  Executive Leadership 

9tMedical Executive Committee (MEC) 
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Honorarium & Reimbursement Policy 

I. 	Purpose 
A. 	To establish guidelines to be used when offering payment amounts to faculty of 

CME activities. 

II. 	Definitions 

A. ACCME — Accreditation Council for Continuing Medical Education is the 

nationally recognized accrediting agency for continuing medical education. 

B. AMA PRA Category 1 Credit!'" — AMA's Physician's Recognition Award Credit 

System; also, referred as Category 1 CME. 

C. CMA — California Medical Association is an advocacy organization active in the 

legal, legislative, reimbursement and regulatory areas on behalf of California 

physicians and their patients. 

D. CME — Continuing Medical Education: Educational activities which serve to 

maintain, develop, or increase the knowledge, skills, and professional 

performance and relationships that a physician uses to provide services for 

patients, the public, or the profession. 

E. CME Provider — Hospitals, professional societies and other entities that provide 

accredited CME to physicians. 

F. ACCME Standards for Commercial Support — Standard 2 — Appropriate Use of 
Commercial Support — 3.7 States "The provider must have written policies and 
procedures governing honoraria and reimbursement of out-of-pocket expenses 

in compliance with the provider's written policies and procedures." 

G. Planner — Anyone in a position to control content during the planning stages of 
a CME activity. 

H. Author — Anyone who controls content for a CME activity that is of a written 

nature. 

I. Faculty — Anyone who controls content of a CME activity during the verbal 

presentation. 

III. 	Procedure 
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1. 	Planners are not paid an honorarium for their role as a planner. 

	

2. 	Faculty are only paid for that portion of an activity which they are responsible 

for the content. 

	

3. 	After an activity is planned, the CME Coordinator contacts commercial 

companies and requests an educational grant to help underwrite honoraria and 

other activity expenses. 

	

4. 	Faculty confirmation letters outline the amount of money they will be paid for 

their time and expertise. They are told they are not to accept payment from 

any other source for their services relating to the specific activity. 

	

5. 	Without prior CME Committee approval honoraria is negotiated between 

speaker and the CME Coordinator. The Coordinator is authorized to offer up to 

$500 standard honoraria. 

	

6. 	Requests for more than $500.00 must be approved by the CME Committee. 

When there is insufficient time for Committee approval, the Chair may approve 

up to $750.00. 

	

7. 	Members of our medical staff ar-e-net-pa-id-a41-14ener-a-r-kwil ear+ will be paid an  

honorarium of up to $350. pending monies are available. Only faculty 

presenting solo will be paid. Panelists will not be paid. Honoraria will only be  

paid for courses, and not for RSS, or student presentations. 

	

8. 	Outside our Medical Staff faculty will receive payment of reasonable honoraria 

and may receive reimbursement of out-of-pocket expenses. Honoraria amounts 

may range between $250.00 and $3,000.00 depending upon the following 

criteria: 

1. Length of activity 

2. Number of presentations delivered 

3. Distance traveled 

4. Time away from primary occupation 

5. Level of expertise with subject matter 

6. Local, regional or national stature 

	

9. 	The honorarium for CME activities publicized with multiple faculty (including, 

but not limited to, panel members, physician facilitators, etc.) will be 

determined and approved by the CME Committee. The CME Committee will 

base its determination on the amount of preparation time required of each 

faculty member. The combined honoraria of multiple faculty members shall not 

exceed the amount of reasonable honorarium offered a single speaker. 

	

10. 	Out-of-pocket expenses incurred by a planner, faculty, author, volunteer, or 

staff are reimbursed only for their official participation as agreed upon in 

advance and outlined in an agreement signed by the CME Coordinator and the 

person with whom the expense will occur. 
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11. 	Out-of-pocket expenses incurred by a planner/faculty/author on behalf of an 
activity approved by the CME Committee or the CME Chair are reimbursed. 

Types of expenses eligible for reimbursement are: 

1. Roundtrip Airfare (economy) 

2. Public or Private Ground Transportation (taxi, shuttle, bus) 

3. Rental Car (mid-size) 
4. Gasoline for rental car 

5. Mileage at the current IRS rate 
6. Hotel (not to exceed $150.00 per night) 
7. Food (not to exceed $50.00 per day) 

12. 	When payment of honorarium is required, the CME Coordinator requests a 

check in the amount needed from Medical Staff funds. The honorarium is 
mailed to the speaker along with a summary of the evaluation forms and thank 
you letter. 

IV. 	References 
A. ACCME Standards for Commercial Support 
B. IMQ/CMA CME Accreditation Standards Manual 

V. 	Cross-References 
A. 	Faculty Letter 

VI. 	Associated Documents 
A. Faculty Letter 
B. Honorarium & Reimbursement Form 

VII. 	Approvals 
A. CME Committee 
B. Medical Executive Committee 
C. Board of Directors 
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